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Independent Auditor’s Report

Members of the Board
Plum Borough School District
Pittsburgh, Pennsylvania

Dear Members;

- We have audited the accompanying financial statements of the governmental activities, the business-type activities,

each major fond, and the aggregate remaining fund information of Plum Borongh School District as of and for the year
ended June 30, 2011, which collectively coraprise Plum Borough School District’s basic financial staiements as listed
in the table of contents, These financial statements are the responsibility of Plum Berough School District's
management. Our responsibility is to express opinions on these financial staterents based on our audit.

We conducied our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial andits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obiain reasonable
assurance about whether the financial statements are free of material misstatoment. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the financial statements, An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation, We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the goverumental activities, the business-type activities, each major fund, and the aggrepate remaining fund
informatior of Plurt Borough School District as of June 30, 2011, and the respective changes in financial position, and
cash {lows, where applicable, thereof for the year then ended in conformity with accounting principles gengrally
accepted in the United States 6f America,

In accordance with Government Auditing Standards, we have also issued our report dated January 20, 2012 on our
consideration of Plum Borough School District's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreemenis and other matters, The
purpose of that repoxt is to deseribs the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not lo provide an opinion on internal control over financial reporting or on

compliance. That report is an integral part of an audit performed in accordance with Government Anditing Standards
and should be considered in assessing the results of our andit.



Members of the Board
Plum Borough School District
Page 2

Accounting principles generally accepted in the United States of America require that the management's discussion and
analysis, budgetary comparison information and post-employrment benefit information as shown in the table of contents
be presented to suppiement the basic financial statements.  Such information, although not a part of the basic financial
statements, s required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements n an appropriate operational sconomic, or historical
context. We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and compating the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was performed for the purpose of forming opinions on the firiancial statements that collectively comprise
Phum Borough School District's financial statements as a whole, The accompanying schedule of expenditures of
tederal awards is presented for purposes of additional analysis es required by U. S. Office of Management and Budget
Circular A-133, Audits of States, Local Goveraments, and Non-Profit Organizatlons, and is not a required part of the
financial statements. Such information is the responsibility of management and was derived from and relate directly
to the underlying accounting and other records used to prepare the financial statements, The information has been
subjected to the auditing procedures applied in the audjt of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
aceordance with anditing standards generalty accepted in the United States of Ametica. In our opinion, the

" information is fairly stated in all material respects in telation to the financial statements as a whole.

Respectfully submitted,

o MW (oo K

HOSACXK, SPECHT, MUETZEL & WOOD LLF
January 20, 2012

e



Plum Borough School District
Management's Discussion and Analysis
June 30, 2011

The discussion and analysis of Plum Borough School District's financial performance provides an overall review of the
School District's financial activities for the fiscal year ended June 30, 2011, The intent of this discussion and analysis-
is to look at the School District's financial performance as a whole, Readers should also review the notes to the basic

financial statements and financial statements to enhance their understanding of the School District’s financial
performance.,

The Management Discussion and Analysis (MD&A) is an element of the reporting model adopted by the Government
Accounting Standards Board (GASB}) in their Statement No. 34 Basic Pinancial Statements - and Management's
Discussion and Analysis - for the State and Local Governments issued June 1999, Certain comparative information
between the current year and the prior year is required o be presented in the MD&A.

Financial Highlights

During 2010/2011, the School District maintained the same real estate millage rate of 22.2 mills. Reveénue was
3,78% higher than budgeted with the largest decrease in the area of stale subsidies which were $3,141,245 lower
than budgeted. Increases in the revenue area were real estate tax collections which exceeded budget by $779,386
and American Recovery and Reinvestment Act (ARRAY monies which exceeded budget by $1,720,924.
Expenditures exceeded the budgeted amount by $1,521,151, As a result of these variances, the fund balance
decreased by $560,532 during the year.

Using the Annual Financial Report

The Annual Financial Report consists of a financial section and a single andit section which is issued to comply with
federal guidelines as required in the U. S, Office of Management and Budget (OMB) Circutar A-133 Compliance
Supplement. Within the financial section are the memagement’s discussion and analysis (this section) and a series
of financial statements and notes to those statements. These statements are organized so that the reader can
understand Plum Borongh School District as an entire operating entity. ‘The statements then proceed to pmvu:le an
increasingly detailed look at specific financial activities.

The first two statements (district-wide)} are gavernment-wide financial statements - the statement of net assets and

the statement of activities, These provide both long-term and short-term nformation about the School District's
overall financial status.

.



Plum Borough Schoel District
Management's Discussion and Analysis
June 30, 2011

Using the Annual Finencial Report (Cont’d)

The temaining statements (fund) focus on individual parts of the School District’s operations in more detail than the
government-wide statements, The governmental fund statements tell how general School District services were
financed in the short term as well as what remains for future spending. Proprietary fund statemnents offer short and
long-term financial information about the activities that the School District operates like a business, For our
School District, this is our food service fund. Fiduciary fund statements provide information abont financial
relationships where the School District acts solely as a trustee or agent for the benefit of others, to whom the
resources in question belong,

The financial statements also inclnde notes that explain some of the information in the financial statements and
provide more detailed data,

Figure A-1 shows how the required parts of the financial section are arranged and relate to one another:

Figure A-1
Reguired Components of
Phutmn Borough School District’s
‘Financial Report

Management’s
Discugsion
and Analysis
I —
Basic Required
Financial Supplementaty
Statements Information
I I | )
Government-Wide Fund , Notes to the

Financial Financial Financial
Statements Wtatements Statements

Figure A-2 summarizes the major features of the School District's financial statements, including the portion of the
School District they cover and the types of information they contain, The remainder of this overview section of
management's discussion and analysis explains the strncture and contents of each of the stateroents. .

roo



Using the Annual Financial Report (Cont’d)

Plum Borough School District
Management's Discussion and Analysis

June 30, 2011

Tigure A-2,

Major Features of Plum Borough School District's
Government-Wide and Fund Financial Statements

. Government-Wide
Statements

Fund Statements

Govermmenizl Funds

Proprietary Funds

Fiduclary Funds

Scope

Entire School District
{except fiduciary funds)

The activities of the
Schoal District that sre
not proprietary or
fiduclary, such as
education, adminisiration
and community services

Activities the Sthool

‘District operates similar

$o private usiness - food
services

Instances in which

the School District is the
trusice or agent to some-
one else’s resources

Requirel financial state-
ments

Statemnent of net sssets;
staternent of activities

Balance sheet: statement
of revenues, expendi-
turas, and chanpes in
fund balance

Statement of net pssets;
statement of revenues,
expenses and changes 1n
net nasels; statement of
cash flows

Statement of fiduciary net
assets; statement of
changes in fiduciary net
assets

Accounting basis and
measurement focus

Acerual accounting and
economlc resources
forus

Modified accrual
accounting and current
financial resources focus

Accroal accounting and
gconotnlc resources
focus

Acornal acconnting and
economic resources
foous

Type of asset/lability
information

All assets and Habilities,
both financial and capi-
tal, and short-terwts and
long-tersn

Only assets expected ta
be used up and labilities
that come due during the
year or soon thereafter;
no capital assets included

Al assets and labilitles,
both financial and capi-
tal, and shor{-term an
tong-term :

All assets and liabilities,
both short-term and
long-term

Type of in-flow/outflow
information

All revenues and
expenses during the year,
regardiess of when cash
1z received or pald

Revenues for which cash
is recelved during or
soon after the end of the
year; expendiures when
goods or services hiave
been recetved and pay-
ment 15 due during the
year or soon thersafter

All revenues and
expenses during the year,
regarilless of when cash
Is received or pald

All revenues and
expenses during the year,
regardless of when cash
is received or paid

. Overview of Financial Statements

Government-Wide Statements

‘The government-wide statements report information about the School District as a whole using accounting
methods similar to those used by private-sector companies. ‘The statement of net assets includes all of the
government's assets and liabilities, All of the current year's revenues and expenses are accounted for in the
statement of activities regardless of when cash is received or paid.




Plum Berough School District .

' Management's Discussion and Analysis ) ]
June 30, 2011 - : r ]

!

Overview of Financial Statements (Cont'd)

ron
Government-Wide Statements (Cont'd) ' i
. r-’
The two government-wide statements report the School District's net assets and how they have changed, Net .
gssets, the difference between the School District's assets and liabilities, are one way fo measure the School re

District's financial health or position,

Over time, Increases or decreases in the School District’s net assets are an indication of whether its financial
health 18 improving or deteriorating, respectively, '

To assess the overall health of the School District, you need to consider additional nop-financial factors, such as Lo
changes in the School District's property tax base and the petformance of the students. ‘ r

The government-wide financial staiements of the School District are divided into two categories:

+ QGovernmental activities - All of the School District's basic services are included here, such as .
instruction, administration and community services. Property taxes and state and federal subsidies and
grants finance most of these activities, - :

+ Business-type activitics - The School District operates a food service operation and charges fees to staff,
students and visitors to help it cover the costs of the food service operation,

Fund Financial Statements

The School District's fund financial statements provide detailed information about the most significant funds - not .
the School District as a whole. Some funds are required by state law and bond requirements.

Governmental funds - Most of the School District's activities are reported in governmental funds, which focus on
{he determination of financial position and change in financial position, not on income determination. They are
reporied using an acconnting method called modified accrual accounting, which measures cash and all other e
finaneial assets that can readily be converted to cash. The governmental fund statements provide a detailed -
short-term view of the School District's operations and the services it provides, Governmental fund information B
helps the reader determine whether there are more or fewer financial resources that can be spent in the near r
future to finance the School District's programs. The relationship (or differences) between governtnental
activities (teported in the statement of net assets and the statement of activides) and governmental funds is
reconciled in the financial statements.



Phmn Borough School District
Management’s Discussion and Analysis
June 30, 2011

Overview of Financial Statements (Cont'd)
Fund Financial Statements (Cont'd)

Proprietary funds - These funds are used to account for the School District activities that are similar to business
operations in the private sector; or where the reporting is on determining net income, financial position, changes
in financial position, and a significant portion of funding through user charges, When the School District
charges customers for services it provides - whether to outside customers or 1o other units in the School District
- these services are generally reported in proprietary funds. ‘The food service fund is the School District's
proprietary fund and is the same as the business-type activities we report in the government-wide staiements, but
provide more detail and additicnal information, such as cash flows.

Fiduciary funds - The School District is the trustes, or fiduciary, for activity funds. All of the School Districi’s
fiduciary activities are reported in separate staternents of fiduciary net assets. We exclude these activities from
"the Sclioo District’s other financial statements because the School District cannot use these assets fo finance its
operations.

Financial Analysis of the School District as a ¥Whole

The School District's total net assets were a deficit $(3,776,393) at Fune 30, 2011 and $729,525 at June 30, 2010.

Table A-1
Years Ended June 30, 2011 and 2010
Net Assots
2011 . 2010
Business- Business-
Governmeantal Type Governmental, Type
Activitles Activities Totals Activities Activities Totals
Current and Other Assels § 33,956,816 $461,292 $ 34,418,108 §$ 35,378,938 5322207 $ 35,701,205
Capital. Agsets 68,646,543 73,023 68,719,566 69,489,237 85,339 69,574,576
Total Assets $102,603,35¢ ~  $834.315  $103.137.674  $104.868,175 $407.606  $105,275.781
Current and Other Liabilities § 9,980,215 §246,197 $10,226,412  $10,200,320 $136,259 $ 10,336,579
Long-Tetm Liabilities 96,605,317 22,338 96,687,655 94,187,217 22,460 94,209,677
Total Liabilities 106,645,532 268,535 106,914,067 104,387,537 158,719 104 546,256
Net Assets
Invested In Capltal Assets, ‘

Net of Related Debt (22,764,887) 73,023 (22.691,B64) (24,268;829) 85,339 {24,283 ,480)
Reastricted 17,684,002 - 17,684,002 19,317,344 “ 19,317,344
Unrestrlcted 1,038,712 192,757 1,231,469 3,532,123 163,548 5,685 471
T'olal Net Asscts (4,042,173) 265,780 (3,716,393) 480,638 248,887 728,525

Totl Linbilitles and Net Assots $102.603.359 $334.313 $103,137.674  $104.868 175 $407,606  $105,275.781

-



Plom Borough School District
Management’s Discussion and Analysis
Juse 30, 2011 '

Financiril Analysis of the School District as a Whole (Cont'd)

Most of the Schoo!l District's net assets are invested in capital assets (buildings, land, and equipment). The
temaining unrestricted net assets are a combination of designated and undesignated amounts. The designated
balances are amounts set aside to fund foture debt service costs,

The results of this year's operations as a whele are reported in the statement of activities, All expenses are reported
in the first column. Specific charges, grants, revenues and subsidies that directly relate to specific expense
categories are represented to determine the final amount of the School District's activities that are supported by other
general revenues. The two largest general revenues are the local taxes assessed to comumnunity taxpayers and the
Basic Education Subsidy provided by the State of Pennsylvania,

Table A-2 takes the mformatlon from that statement, rearranges it slightly, so you can see our total revenues for the

year,
Table A-2
Years Ended Juns 30, 2011 and 2010
Chazngss in Net Assets

2011 2010
Eusjness- Businass-
Governmantal Type Governmental Type
Activitiss Actlvities Totals Activities Activities Totals
Revenues
Program Revenues ‘
{Charges for Serviees 3 - 81,243,040 $1,243,949 5 - 1227430 $ 1,227,430
‘Operating Grants and Coniribs, 12,348,462 591,680 12,940,152 11,442,248 622,958 12,065,204
Cupital Grants and Conribs, - ° 606,070 - 606,070 918,699 - 918,659
General Revenues ' )
Property Taxes 26,364,471 - 26,360,471 - 24,081,911 ’ - 24,981,011
Other Taxes 3,011,620 - 3,911,620 4,088,898 - 4,088,808
Grants, Subsidies and Contribs,
Vnrestrioted 11,236,513 - 11,236,513 11,220,995 - 11,220,595
Investment Baraings 176,009 549 176,558 127,749 946 © 128,685
Other 246,941 “ 246,941 147,300 - 147,300
Totnl Revenues 54,895,086 1,836,188 56,731,274 52,027,800 1,851,334 54,779,134
Expenses .

Instruction 37,466,438 “ 37,466,438 33,908,095 - . 33,908,005
Instructional Student Support 2,744,514 - 3,744,514 2,726,345 . 2,726,349
Admin. and Fin. Support Svcs, 5,988,302 - 5,988,302 5,236,863 - 5,236,863
Operation and Maintenance :

of Plant Services 4,712,683 - 4,712,683 4,530,445 - 4,530,445
Pupi] Transportation 4,823,176 “ 2,823,176 2,593,192 - 2,593,102
Student Actlvities 955,610 - 935,610 709,912 - 709,912
Community Services . 337,149 “ 337,149 ag,791 - .o+ 68,791
Interest on Long-Term Debt 4,390,025 “ 4,390,025 3,913,712 - 4,913,712
Food Service : “ 1,819,208 1,819,295 - 1,846,997 1,846,957
Tolal Expenses 59,417,897 1,819,205 61,237,102 53,687,359 1,846,997 55,534,356

B
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Plum Borough School District

Management's Discussion and Analysis

June 30, 2011

Financial Analysis of the School District as a Whole (Cont'd)

Inoresse (Decresse) in Net Asseis
Beplnning Net Assets

Ending Met Assets

Table A-2
Years Ended Tune 30, 2011 and 2010
Changes In Met Assets

2011 2010
Business- Business-
Governmentel ~ Type Governmenial Type
Astlvities Activities Totals Activitles Activities Totals
304,522,811 5 16,803 $(4,505,918) $ (759,559) $ 4,337 5(755,222)
480,638 248,887 129,525 1,240,197 244,530 1,484,747
$4.042,173) 5265780  3(3.776.39%) $ 480,638 $248.881 $.729,525

The tables below present ihe expenses of both the governmental activities and the business-type activities of the

School District.

Table A-3 shows the School District's eight largest functions ~ struction, instructional student support,
administrative, operation and maintenance of plant, pupil transportation, student activities, community services, as
well as each program's net cost (total cost less revenues generated by the activities). 'This table also shows the net
costs offset by the other unrestricted granis, subsidies and contributions to show the remaining financial needs
supported by local taxes and other miscellaneous revenues,

Functions/Programs

Insiruction
Instructional Student Support

Admin. and Fin. Support Sves,

Operation and Maintenance
of Plant Services

Pupil Transportation

Student Activities

‘ Table A-3
Years Ended Jupe 30, 2011 and 2010
~ Governmental Activities

2011
Total Cost Net Cost
(Expense) (Expense)
of Services of Services
$37,466,438 $27,713,550
2,744,514 2,280,329
5,988,302 5,724,625
4,712,683 4,560,453
2,823,176 1,240,668
355,610 838,381

2010

Total Cost Net Cost
(Expense) (Bxpense)
of Services of Services
$33,908,095 $ 24,922,806
2,726,349 2,533,995
5,236,863 5,030,955
4,530,445 4,346,053
2,593,192 086,484
709,912 588,400



Plum Borough School District
Management's Discussion and Analysis
June 3(, 2011

Financial Analysis of the School District as a Whole (Cont'd)

Table A-3 (Cont'd)
Years BEnded June 30, 2011 and 2010
Governmenizal Activities

2011 2010
Total Cost Net Cost Total Cost Net Cost
{Expense} ' (Expense) (Expense) (Expense)
Functions/Prograrms (Cont’d) of Services of Services of Services of Services
Community Services $ 337,149 $ 321,404 $ 68,791 § 68,353
Interest on Long-Term Debt 4,390,025 3,783,955 3,913,712 2,845,366
Total Governmental Activities $59,417,897 46,463,365 $53,687,359 41,326,412
Less:
Unrestricted Grants, Subsidies (11,236,513) : (11,220,995)
Total Needs from Local Taxes
and Other Revenues ' $.35,226,852 : $.30,105.417

Table A-4 reflects the activities of the food service progtam, the only business-type activity of the School District.

Table A-4 .
Years Ended June 30, 2011 and 2010
Business-Type Activities

2011 2010
Total Cost Net Cost - ‘Total Cost Net Cost
(Hxpense) (Hspense) ~  (Expense) (Expense)
Functions/Programs of Services of Services of Sexrvices of Services
Food Service $1.819,295 $(16,344) $1,846,997 ' $(3,391)
Add: o 7 .
Investment Earnings (549) (946)
Total Business-Type Activities $(16,893) $(4.337)

-10-



Plum Borough School District
Management's Discussion and Analysis
June 30, 2011

Finaneial Analysis of the School District as 2 Whole (Cont'd)

The statement of revenues, expenses and changes in fund net assets for this proprietary fund shown will further
detail the actual results of operations.

School District Funds -
At June 30, 2011, the School District's governmental funds reported a combined fund balance of $23,385,188,
which is a decrease of $2,193,940, The primary reason for this decrease is that the School District spent
$1,727,866 for capital improvement consiruction costs.
Nonmajor Funds Balance Change
The nonmajor fund (edscational enhancement fund) balance decreased from $5,933 to $5,867.

Restatement of Fund Balance

The School District implemented Governmental Accounting Standards Board (GASB) Statement Ne. 54 Fund
Balance Reporting and Governmental Fund Type Definitions in the vear ended June 30, 2011. The Statement,
in addition to establishing criteria for classifying fund balances into specifically defined classifications as
described above, also clarifies the existing governmental fund type definitions, As a result of this Statement,
certain funds were reclassified to meet the fund type definitions in GASB Statement No, 54, The
reclassifications are effective July 1, 2010,

The athletic fund was previously reported as a special revenue fund; however, this fund no longer meets the
definitions of a special revenue fund, and the operations of that fund are now reporied in the general fund,

A reconciliation of restated fund balance.as a result of the implementation of GASB Statement No. 54 is detailed
below:

General Fund

Fund Balance July 1, 2010
Previously Reported $6,230,502

Reclagsification of Aihletic Fund 25,349

Restated Fund Balance
July 1, 2010 - $6,255,851

-11-



Plum Borough Schoal District
Management's Discussion and Analysis
June 30, 2011

School District Funds (Cont'd)
General Pund Balance Change

The School District's gensral fund balance decteased from $6,255,851 to $5,695,319, The 2010/2011 budget
was designed to use up $2,176,212 of the fund balance, Actual revenue exceeded budgeted revenue by
$94.529, Revenues that exceeded budgstary projections were: real estate taxes by $779,386; delinquencies on
taxes by $74,340; and federal subsidies by $2,274,400. State subsidy payments received were $3,141,245 less
than budgeted. All other combined categories exceeded bucgeted by $107,639,

Actual expenditures were $1,521,151 less than the budgeted amount. ‘The 2010/2011 general fund budget was
batanced with a $2,176,212 decrease in that fund balance, The combination of higher revenue and higher
expenditures resulted in a fund balance decrease of $560,532, or $1,615,680 less than planned.

General Fund Budget

During the fiscal year, the Board of School Directots (the Board) authorizes revisions to the original budgst to
accommodate differences from the original budget to the actual expenditures of the School District.  All
adjustments are again confirmed at the time the annual audit is accepted, which is after the end of the fiscal year,
which is not prohibited by state law. A schedule showing the School District's original and final budget amounis
compared with the amount actually paid and received is provided in the required supplementary information
section of the financial stalemernts.

The School District applies for federal, state and loca! grants and these grants cannot always be anticipated in the
budgeting process,

Budgeted expenditures and other financing uses also increased this same amount to compensate for the additional
approved grants. Transfers between specific categories of expenditures/other financing uses occur during the
year. :

"The budgetary reserve totaled $290,000, or 0.52% of the budget and was utilized to balance the budget with
unplanned expenditures. »

Capital Assets and Debt Administration
Capital Assets
AtJune 30, 2011, the School District had $65,155,840 invested in a broad range of capital assets, including land,
buildings and forniture and equipment. This amount represents a net decrease (inchoding additions, deletions

and depreciation) of $510,507, or 0.78% from last yoar; Table A-5 reflects the capital assels of both the
governmental activities and the business-type activities of the School District,

-2
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Plum Borough School District
Management's Discussion and Analysis
June 30, 2011

Capital Assets and Debt Administration (Cont'd)

Table A-5
Governmental Activities
Capital Assets - Net of Depreciation

2011 2010
Land $ 372,260 $ 372,260
Land Improvements 1,566,254 1,566,254
Buildings and Building Improvements 59,106,719 61,191,092
PFurniture and Equipinent 2,384,531 2,536,741
Construction in Progress 1,726,086 -

The majority of changes to the School District's capital assets are a result of the depreciation expense.

Debt Administration

As of July 1, 2010, the School District had tota] outstanding boad and loan principal of $93,365,000, During
the year, the School District iade payments against principal of $2,330,000. The School District's outstanding

debt as of June 30, 2011, is $91,035,000,

Table A-6
Quistanding Debt

General Obligation Loans and Bongs 2011 2010

Bonds - Series of 2010 $19,770,000 $19,770,000
Bonds - Series of 2006 9,060,000 . 9,315,000
Bonds - Series of 2005A 31,610,000 31,720,000
Bends - Series of 20058 9,355,000 9,630,000
Bonds - Series of 2003A 11,025,000 11,150,000
Bonds - Series of 2003B 10,170,000 10,230,000
Bonds - Series of 2003C 45,000 1,550,300
Lease Purchase Obligations 104,155 152,724

Other obligations include accrued vacation pay and sick leave for specific employees of the School District.
More detailed information about our long-term liabilities is included in Note 8 of the financial statements.

-13-



Phum Borough School District
Management’s Discussion and Analysis
June 30, 2011

Tconomic Factors and Next Year's Budgets and Rates

The School District does not expect significant growth in the near future given the residential nature of the local
economy. The School District expects taxable property values to increase by .75 %, t0 1,5% in each of the next
several years due to new home construction. Overall, 84% of Plum Borough's taxable property value is coded
residential property. The remaining balance consists of 16% classified as commercial.

The general fund revenue budget for the 2011/2012 year is $602,755 less than the 2010/2011 budget. This
represents & 1.12% decrease in budgeted revenues, The School District held real estate taxes at 22.2 milis for
2011/2012. '

The expenditare budget for the 2011/2012 year dscreased $2,309,305, or4.14%. Salary increases, staff changes,
health care and other payroll related costs make up this net decrease. '

Act 1 of 2006 - Taxpayer Relief Act this complex law fimposes new mandates, deadlines, accelerated budget
requirements and revenue allocation obligation on every school district in Pennsylvania, Special Session Act 1
of 2006 is supposed to deliver the largest property fax cut in Pennsylvania history, School districts will have a real
and unprecedented property tax cut. Changes signed into law will affect the budget and possible refersndum
requirements. Limitations are imposed on tax increases and require a taxpayer’s vote tn the 2010 primary election
{f the proposed tax increase cxceeds the set annual inflationary percentage. Also, school districts will be governed
by back-end referendum requirements. '

The comparisan of revenue and expenditure categories 1s as follows:

Table A-7
Budgeted Revenues
2011/2012 2010/2011
Local 58.6% 54.9%
State 40.2% 41,9%
Federal/Other . 1.2% 3.1%
Other Financing Sources : 0.0% 0.1%
Budgeted Expenditures
2011/2012 2010/2011
Instruction 58.0% 57.2%
Support Services _ 26.1% 27.8%
Noninstroctional 2.3% 1.6%
" Capital : 0.3% 0.4%
Pund Transfers/Debt 13.3% 13.0%
1



Plinm Borough School District
Management's Discussion and Analysis
June 30, 2011

Contacting the Scheol District Financial Management

Qur financial report is designed to provide our cltizens, taxpayers, parents, students, investors, and cteditors with
& general overview of the Schicol District's finances and to show the Board's accountability for the money it receives.
If you have questions about this report or wish to request additional financial information, please contact the

Ditector of Business Affairs at Plum Borough School District, 900 Elicker Road, Pittsburgh, PA 15239, (412}
795-0100. '

-15-



Plum Borough School District Exhibit 1
Statement of Net Assets

June 30, 2011

See Accompanying Notes
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- Governmental Business-Type
Activities Activities Totals
ASSETS
Current Assets
Cash and Cash Equivalents $14,644,390 $383,704 $15,028,184
Investments 12,110,102 - 12,110,102
Taxes Receivable, Net 4,759,625 - 4,759,625
Internal Balances . 150,077 - 150,077
Due from Other Governmenis 1,462,490 15,015 1,477,505
Other Recetvables 365,465 6,779 372,244
Inventories - 55,280 55,280
Prepaid Ttems 464,667 424 465,001
Total Current Assets 93,956,816 461,292 34,418,108
Noncnrrent Asseis -
Land 372,260 - 372,260
Land Imnprovements 1,566,254 - 1,566,254
Buildings and Building Improvements 59,106,709 - 59,106,709
Purnitore and Equipment 2,384,531 73,023 2,457,554
Construction in Progress 1,726,086 - 1,726,086
Long-Term Prepayments 3,490,703 - 3,490,703
Total Noncurrent Assefs 68,646,543 73,023 68,719,366
TOTAL ASSETS $102 603,359 $534,315 . $103,137,674
LIABILITIES AND NET ASSETS
Liabilities
Current Liabilities
Internal Balances $ - $150,077 $ 150,077
Accounts Payable 1,576,001 59,950 1,635,957
Contracts Payable . 38,851 - 38,851
Current Portion of Long-Term Debt 2,683,871 “ 2,683,871
Accrued Salaries and Benefits 4,283,575 - 4,283,575
Deferred Revenues 144,035 36,164 180,199
Other Current Liabilities 1,253,882 - 1,253,882
Total Carrent Liabilities 9,980,215 246,197 10,226,412
Noncurrent Ligbilities ‘
Bonds Payable 88,575,000 - 88,575,000
Lease Purchase Obligations 53,284 - - 53,284
Long-Term Portion of Compensated Absences 905,232 22,338 927,570
Other Post-Employment Benefits 6,767,526 - 6,767,526
Other Long-Term Liabilitles 364,275 - 364,275
Total Noncurrent Liabilitics 96,665,317 22,338 96,687,655
Total Liahilities 106,545,532 268,535 106,914,067
Net Assets
Tnvested in Capital Assets (Net of Related Debt) {22,764 ,887) 73,023 (22,691,864)
Restricted for Capital Projects 17,684,002, - 17,684,002
Unrestricted 1,038,712 192,757 1,231,469
Total Nel Assets {4,042,173) 265,780 . (3,776,393)
TOTAL LIABILITIES AND NETS ASSETS $102.603,359 $534.315 - $103,137.674

[ | F r -
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ASSETS
Cash and Cash Equivalents
Investments
Taxes Receivable (Net)
Due from Other Funds
Due from Other Governments
Otlier Receivables

TOTAL ASSETS

LIARILITIES AND FUND BALANCES

Liabilities
Accounts Payable
Contracts Payable
Accrued Salaries and Benefits
Deferred Revenues

Total Liabilities

Fund Balances:
Restricted for Capital Projects
Cormmitted '
Unassigned

Total Fund Baiances

. TOTAL LIABILITIES
AND FUND BALANCES

Plum Borough Schaol District

Balance Sheet
Governmental Funds
June 30, 2011

General
Fund-

$ 6,372,965
2,641,307
4,759,625

150,077
1,462,490
365,463

$15.751,929

$ 1,564,501

-~ 4,283,575
4,208,534

10,056,610

5,695,319

5,695,319

$15,751,929

Capital
Projects
Fund

$ 8,265,558
9,468,795

$17,734.353

$ 11,500
38,851

50,351

17,684,002

17,684,002

S e —

$17,734,353

See Accompanying Notes

18-

Nonmajor
Funds

$5,867

Exhibit 3

"Total

Governmental

Funds

$14,644,290
12,110,102
4,759,625
150,077
1,462,490
__ 365,465

$33,402,149

$ 1,576,001
38,851
4,283,575
4,208,534

10,106,961
17,684,002
5,867

5,695,319

93,385,188

$33.492,149



Plom Borough School District

- Reconciliation of the Governmental Fonds Balance Sheet

to the Statement of Net Assets

Total Pund Balinces - Governmental Funds

June 30, 2011

Amounis reported for governmental activities in the

statement of net assets are different because:

Capital assets nsed in governmental activities are not financial
resources and therefore are not repotted as assets in governmental

funds. The cost of assets is $99,055,130,
depreciation is $33,899,310,

Property taxes receivable will be collected

and the accumulatsd

next year but are not

available soon enough to pay for the current period’s expendiiures
and therefore, are deferred in the governmental funds,

Deferred charges on bonds issued and refunded are capitalized

and amortized over the life of the bonds in the staternent of net assets,

Long-term liabilities, including bonds payable, are not due and payable

in the current period, and therefore are not reported as liabilities in
the funds. Long-term labilities at year-end consist of;

Bonds Payable

Accrued Interest on the Bonds
Capital Leases Payable
Termination Payments
Compensated Absences

Other Post-Employment Benefits

Other
Prepaid Items

Total Net Assets - Governmental Activities

See Accompanying Notes

-19-

$(91,035,000)
- (1,253,882)
(104,155)
(140,000)
(1,030,232)
_(6,767,526)

Exhibit 4

~ $23,385,188

65,155,840

4,064,499

3,218 428

(100,330,795)

464,667

$.(4,042,173)



Plum Borough School District
Statement of Revennes, Expenditures
and Changes in Fund Balances
Goverumental Fands
Year Ended June 30, 2011

Revenues
Local Sources
State Sources
Federal Sources

Total Revenues
Expenditures
Instruction
Support Services
Noninstructional Services
Capital Outlay
Debt Service
Total Expenditures
Net Changes in Fund Balances

Fund Balances - July 1, 2010

Pund Balances - June 30, 2011

Capital
General Projects
Fund Fund
$30,422,672 $ 94,524
19,380,244 -
3,931,565 -
53,734,481 94,524
31,432,722 -
14,799,143 -
1,118,588 1,780
118,343 1,726,086
6,826,217 -
54,295,013 1,727,866
(560,532) (1,633,342)
6,255,851 19,317,344
$.5,695,319 $17.684,002

See Accompanying Notes
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Nonmajor
Funds

$ 4
A
70

70
(66)
5,933

$5.867

sy

Exhibit §

Total

Governmental

Fungls

$30,517,200
19,380,244

- 3,931,365

53,829,009

31,432,722

14,799,143
1,120,438
1,844,429
6

826,217

56,022,049

(2,193,940)

25,579,128

$23,385,188

N

d e



Phum Borough School District Exhibit 6
Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures
and Changes in Fund Balances
to the Statement of Activities
Year Ended June 30, 2011

Tota! Net Change in Fond Balances - Govermunental Funds $(2,193,940)

Amounts reported for governmental activities in the
statement of activities are different because:

Capital outlays are reported in govermunental funds as expenditures.
However, in the statement of activities, the cost of those assets is
allocated over their estiroated useful lives as depreciation expense.
This is the amount by which depreciation exceeds capital outlays

in the period.

Depreciation Bxpense : $(2,949,172) :
Capital OQutlays ) 2,438,665 (510,507) -

Because some property taxes will not be collected for several months

‘after the School District’s fiscal year ends, they are not cousidered as

"available” tevenues in the governmental funds. Deferred tax revenues

increased by this amount this year. 1,066,076

Repayment of debt principal is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the
statement of net assets, 2,378,569

In the statement of activities, certain operating expenses - compensated
absences (sick pay and vacations), special termination benefits (ealy
retivernent) and other post-employment benefits (OPEB) - are measured
by the amounts earned during the year. In governmental funds, however,
expenditures for the items are measured by the amount of financial
resources used (essentially, the amounts actoally paid).

Compensated Absences 30,475
Termination Payments (113,600}
Other Post-Employment Benefits (4,995,514} (5,078,639)

21~



Phom Borough School Digtrict
Reconciliation of the Governmental Funds
Statement of Revennes, Expenditures
and Changes in ['und Balances
to the Statement of Activities
Year Ended June 30, 2011

Interest on long-term debt in the statement of activities differs from the
amount reported in the governmenial fonds because méerest is recognized
as an expenditure in the funds when it is due, and thus requires the use
of current financial resources, In the statement of activities, however,
interest expense Is recognized as the interest accrues, regardless of when
it is due.

Net Change in -Accrued Interest on Bonds

Bond issuance costs and bond discount are reported in the statement of
revenues and expenditures of governmental funds as expenditures but are
capitalized and amortized over the life of the bonds in the statement of
activitios, '

Amortization of Issuance Costs, Discount and Deferred
Loss on Refunding '

Other
Net Change in Prepaid Items

Change in Net Assets of Governmental Activities

See Accompanying Notes

292

Exhibit 6

$ 57,623

(264,120)

127

22,

$(4,522.811)
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Plum Borough School District
Statement of Net Assets
Proprietary Fund
June 30, 2011

ASSETS
Current Assets
Cash and Cash Equivalents
Due from Other Governments
Other Receivables
Inventories
Prepaid Jtems

Total Current Assets

Noncurrent Assets
Furniture and Equipment (Net)

TOTAL ASSETS

LIABILITIES AND NET ASSETS
Liabilities
Current Liabilities
Due to Other Funds
Accounts Payable
Deferred Revenues

Total Current Liabilities

Noncurrent Liabilities
Long-Term Portion of Compensated Absences

Total Liabilities

Net Assets ,
Invested in Capital Assets
Unrestricted

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

See Accompanying Notes

23
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Food
Service
Fuad

$383,794

15,015 -
6,779
55,280
424

$150,077
59,956
36,164

246,197

22,338

$534,315



Phem Borough School District
Btatement of Revennes, Expenses and Changes
in Fund Net Assets
Proprietary Fund
Year Ended June 30, 2011

Operating Revenues
Food Service Revenue

Operating Expenses
Salaries
Employee Benefits
Purchased Property Services
Other Purchased Services
Supplies
Depreciation
Other Operating Expenditures

Total Operating Expenses
Operating Income (Loss)
Nonoperating Revenues (Expenses)
Earnings on Invesiments
State Sources
Federal Sources
Total Nonoperating Revenues (Expenses)
Change in Net Assets

Net Assels - July 1, 2010

Net Assets - June 30, 2011

See Accompanying Notes
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Exhibit 8

Food
Service
Fund

$1,243,949

604,654
226,653
45,364
6,414
920,822
12,316
3,072

1,819,295

(575,346)

549
106,101
485,589

592,239

16,893

248,887

" $_265,780
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Plum Borough School District
Statement of Cash Flows
Proprietary Fund Type
Year ¥nded June 30, 2011

Cash Flows from Operating Activifies
Cash Received from Users
Cash Payments to Bmployees for Services
Cash Payments to Supplicrs for Goods aud Services
Cash Payments for Other Opetating Expenses
Net Cash Used for Operating Activities
Cash Flows from Non-Capital Financing Activities
State Sources
Federal Sources
Net Cash Provided by Non-Capital Finzncing Activities

Cash Flows from Iuvesting Activities
Barnings on Investments

Net Increase in Cash and Cash Flows
Cash and Cash Equivalents - July 1, 2010

Cash and Cash Bquivalents - June 30, 2011

35

Exhibit 9

"Pood
Service
Tfund

$1,226,719
(795,927)
(905,826)
(3,072)
(478,106)

104,067

487,623

591,690

549
114,133
269,661

$_. 385,794



Plum Borouwgh School District
Statement of Cagh Flows
Proprietary Fund Type
Year Ended June 30, 2011

Operating Income (Loss)

Adjustments to Reconcile Operating Income (Loss)
to Net Cash Used for Operating Activities

Depreciation and Net Amortization
(Increase) Decrease in Accounts Receivable and Prepaids
(Increase) Decrease in Inventories
Increase (Decrease) in Accounts Payable
Increase (Decrease) in Accrued Deferred Revenue
Increase (Decrease) in Advances from Other Funds
Increase (Decrease) in Other Current Liabilities

Total Adjustroents
Cash Used for Operating Activities
Noncash Investing, Capital and Financing Activities

During the year ended June 30, 2011, the School District recejved
$98,549 of U. 8. D. A, donated commodities in the food service fund,

- See Accompanying Nofes
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Food
Service
Fund

$(575,346)

12,316
(17,654)
(7,238)
55,971
18,587
35,380

(122)

97,240

$(478.106)

- -
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ASSETS
Cash and Cash Equivalents

LIABILITIES
Liabilities
Other Cutrent Iiabilities

Plum Borough School District
Statement of Net Assets
Fiduciary Fund
June 30, 2011

See Accompanying Notes

-

Exhibit 10

Agency
Fund



Phum Borough School District
Notes to Financial Statements
June 30, 2011

Note 1 - Summary of Significant Accounting Policies

Plum Borough School District, located in Allegheny County, Pennsylvania, provides public education,
kindergarten through twelfth grade, to the residents of Plum Borough. The School District operates under a
nine person elected Board of Directors,

The School District’s financial statements are prepared in accordance with generally aceepted accounting principles
(GAAP). The Governmental Accounting Stendards Board (GASB}) is responsible for establishing GAAP for state
and local governments through its pronouncements (Statements and Interpretations). Governiments are also
required to follow the pronouncements of the Financial Accounting Standards Board (FASB) issued through
November 30, 1989 (when applicable) that do ot conflict with or contradict GASB pronouncements. Although
fhe School District has the option to apply FASB proncuncements issued after that date to its business-type activities
and enterprise funds, the School District hias chosen not to do so.  The more significant accounting policies
established in GAAP and used by the School District are discussed below,

The following is a syummary of the more significant policies:

A. Financial Reporting Entity

Tnt evaluating low to define a government, for financial reporting purposes, management has considered all -

potential component units. The decision to include a potential component unit in the reporting entity was
made by epplying the criteria set forth in generally eccepted accounting prmclples {GAAP) and more
specifically, the provisions of Governmental Accounting Standards Board (GASB) Statement 14, “The
Financial Reporting Entity”, The following summarizes the guidance provided by GASB in determining the
governmental activities, organizations, functions and component units that should be included in the governing
entity's financial staternents. The criterion for nclusion of a compenent unit is if the primary government is
financially accountable, The primary government is financially accountable if it appoints a voting majority of
the organization’s governing boaard and (1) it is able to jmpose its will on that organization or (2) there is A
potentml for the organization to provide specific financial benefits to, or impose specific financial burdens on,
the primary government. Based upon the applicatlon of these criteria, it has been determined that the School
District (the primary government) has no potential component units to be included in its financial reporting
entity, but does participate In a joint venture as described below.

J oiﬁt Venfures

The School District is one of nine member school districts of the Forbes Road Career & Technology Center
(“Forbes”). Forbes provides vocational-technical training and education to participating stadents of the ¢
member districts, Forbes is controlled and governed by the Joint Board, which is composed of all the
school board members of all the member districts. Direct oversight of Forbes’ operations is the
responsibility of the Joint Cornmittes, which consists of ohe representative from each participating school
district. No member of the Jointure exercises specific control over the fiscal policies or operations of
Forbes. The School Districi's share of annual operating and capital costs for Forbes fluctuates, based on

8-



Plum Borough School District
Notes to Financial Statements
Juue 30, 2011

Note 1 - Summary of Significant Accounting Policies (Cont'd)
A. Financtal Reporting Entity (Cont'd)
Joint Ventures (Cont'd)

the percentage of enrollment of each member district in the school, The School District's fnancial
obligation to Forbes for the year ended June 30, 2011 was $437,075, which has been reported. in the School
District's general fund, The School District has no equity interest in Forbes as of June 30, 2011, Complete
financial staternents for Forbes can be obtained from the administrative offices at 607 Beatty Road;
Meonroeville, Pennsylvania 15146,

" The School District is also one of eight member school districts of the Eastern Area Special Schools
("Eastern”), Eastern provides special education to participating students of the member districts, Eastern
is controlled and governed by the Joint Board, which is composed of all the school board members of all the

" member districts, Direct oversight of Hastern's operations is the responsibility of the Joint Commities,
which consists of one representative from each patticipating school district. No member of the Jointure
exercises specific control over the fiscal policies or operations of Eastern. The School District's shaze of
anmusl operating and capitai costs for Eastern tluctuates, based on the percentage of enrollment of each
member district in the schocl. The School District’s financial obligation to Bastern for the year ended
June 30, 2011 was $4,664, which has been reported in the School District's General Fund. The School
District has no equity inferest in Eastern as of June 30, 2011.  Eastern's outstanding debt is secured by rental
payments from the member districts, Complete financial statements for Eastern can be obtained from the
administrative offices at 550 Anra Drive; Monroeville, PA 15146.

B. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of activities) report
information on afl of the nonfiduciary activities of the School District. For the most part, the effect of interfund
activity has been removed from these statemenis, Governmental activiries, which normally are supported by
taxes and intergovernmental revenues, are reparted separately from busme.s*s—@pe acitvities, which rely to a
significant extent on fees and charges for support,

The statement of activities demonstrates the degree to which the direct expenses of a given function are offset
by program revenues. Direct expenses are those that are clearly identifiable with a specific function,
Program revenues inchude (1) charges to customers or applicants who purchase, use, or directly benefit from
goods, services, or privileges provided by a given function, and (2) grants and contributions that are restricted
to meeting the operational or capital requirements of a particular fanction. Taxes and other items not properly
included among program revenues are repotted instead as general revermes.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even

though the latter are excluded from the government-wide financia] statements, Major individual govertmental
funds and major individuel enterprise funds are reported as separate columns in the find financlal stafements.

20-



Plum Borough School District ;
Notes to Financial Statements Do
June 30, 2011 Py

Note 1 ~ Swmmary of Significant Accounting Policies (Cont'd) - .
¢, Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus end
the accrual basis of accounting, 4s are the proprietary fund and fiduciary fund financial statements. Revenues
are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Property taxes, net of any uncollsctible amounts, are recognized as revenues in the year for
which they are levied, Crents and similar items are recognized as revenue as soon as all eligibility R
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basils of accounting. Revenues are recognized as soon as they are both measurable
and available. Revemres are considered to be available when they are collectible within the current period or
soon enough thereafter to pay labilities of the current period, For this purpose, the government considers L
revenues to be available if they are collected within 60 days of the end of the current fiscal period. Property P
taxes levied but collected beyond 60 days after year end are recorded as deferred revenue to be recognized as

revenue when the taxes are collected. Expenditures generally are recorded when a liability is incurred, as r
under accrual accounting. However, debt service expenditures, as well as expenditures related to-compensated :
ghsences and claims and judgments, are recorded only when payment is due,

Propetty taxes, infergovernmental revenues, investment fncome, rent and certain miscellaneous revenues .
associated with the current fiscal period are all considered to be susceptible to accrual and so have been

recogrized as revenues of (he current fiscal period. In applying the susceptible to accrual concept to L
intergovernmental revenues (state and federal sources), the legal and contractual requirements of the individual ’
programs are used as guidance, There are however, essentially two types of these revenues, In one, monies
must be expended on the specific purpose or project before any amounts will be paid to ihe Scheol District;
therefore, revenues are recognized based upon the expenditures recorded. In the other, monies are virtually
untestricted as to purpose of expenditure, All other revetne items are considered to be measurable and _
avaitable only when cash is received by the governmment. .

The School District reports the following major gavernmenial funds:

The general fund is the School District’s primary operating fund. It accounts for all financial resources of
the general government, except those required to be accounted for in another fund, ‘

The capltal projects fund accounts for financial resources to be used for the acquisition or construction of
major capital facilities or equipment (other than those financed by proprietary funds). Lo

The School District reports the following major proprietary fund:

The food service fund accounts for the revenues, food purchases, and other costs and expenses providing _
meals to students and/or faculty during the school year, " L
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Note 1 « Summary of Significant Accounting Policies (Cont’d)
C. Measurement Focus, Basis of Accounting and Financial Statement Presentation (Cont'd)
Additionally, the School Distiict reports the following fund type:

The agency fund represents the School District's student activity funds. These funds account for student
actlvities at the varions schools within the School District.

The School District also reports as a nonmajor governmental fund the following:

Special revenue funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for certain purposes, The Educatiopa! Enhancement Fund is consideted a special
revenne fund. '

Private-sector standaxds of accounting and financial reporting issued prior to December 1, 1989, generally are
followed in both the government-wide and proprietary fund financial staiements to the extent that those
standards do not conflict with or contradict guidance of the Govermunent Accounting Standards Board,

Govetninents also have the eption of following subsequent private-sector guidance for their business-type
activities and enterprise funds, subject to this same limitation. The government has elected not to follow
subsequent private-sector guidance.

As a general rule, the effect of interfund activity has beea eliminated from the government-wide financial
statements.  Exceptions to this general rule are payments-in-lieu of taxes and varlous other functions of the
government, Bliminmation of these charges would distort the direct costs and program revenues reported for the
various fumctions concerned.,

Amounts repotted as program revenues include (1) charges to customers or applicants for goods, services, or
privileges provided, (2) operating grants and conicibutions, and (3) capital grants and contributions. Taxes and
other revenue sources not praperly included with program revenues are reported as general revenues,

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with
a proprietary fund’s principal ongoivg operations, 'The principal operating revenues of the School District's
enterprise fund are charges to customers for sales of food. Operating expenses for enterprise funds inchude the
cost of sales and services, administrative expenses, and depreciation on capital assets. All revenues end
expenses not meeting this definition are reported as nonoperating revennes and expenses,

When both restricted and unreqtrlcted resources are available for use, it is the government's policy to use
restricted resources first, then unrestricted resources as they are needed.
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Note 1 - Summary of Significant Accounting Policies (Cont'd)
D. Cash and Cash Equivalents

The School District's policy is to maintain cash balances in interest-bearing accounts such as money market or
fléx funds. ‘The market values of the funds approximate cost. For purposes of the statement of cash flows, the - v
proprietary fund considers all highty liquid investments with a maturity of three months or less when purchased )
to be cash equivalents.

E. Investments

Tnvestments are stated at fair value except that treasury and agency obligations that have a remaining maturity
at the time of purchase of one year or less are shown at amortized cost, Fair value is based on quoted market :
prices, Funds are fnvested pursuant to the Public School Code of 1949 and investment policy guidelines estab-
lished by the School District and approved by the Membezs of the Board. The School Code states that autho-
rized types of investments shall be: United States Treasury Bills; short-term oblipations of the Uniled States
Government or ifs agencies or instrumentalities; deposits in savings accounts, time deposits or share accounts
of ingtitutions insured by the FDIC; obligations of the United States or any of its agencies or instrumentalities
backed by the full faith and credit of the United States and the Commonwealth of Pennsylvania.

M. | r b -

F, Bodpets

The School Board approves, prior to the beginning of each year, an annual budget on the modified accrual basis
of accounting for the general furd. This is the only fund for which a budget is required and for which tzxes
may be levied. The general fund is the only fund that has an annual budget that hias been legally adopted by the
School Borrd. The Public Schoo! Code allows the School Board to authorize budget transfer amendments
during the year, but only during the last nine months of the fiscal year. The School Board approved various
budget transfers throughout the school year. There were no supplemental budgetary appropriations made
during the year ended June 30, 2011

The final budget data reflected in the financial statements includes the effect of approved budget transfer
amendments and, for comparative purposes, the acinal amounts have also been presented. ‘The School District
expenditures may not legally exceed the rovised budget amounts by function. Function is defined as a program
area such as instructional services. Management may amend the budget without seeking prior approval of the
Board within a function. Amendments between functions requite prior Board approval, '

- = - -~ e~ -

Excess of expenditures over appropriations in the general fund is presented in the required supplementary
information section. : _ Lo
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Note 1 --Summary of Significant Accounting Policies (Cont'd)
G, Receivﬁhles and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the
fiscal year are referred to as "dve to/from other funds”. Any residual balances outstanding between the

governmental activities and business-type activities are reported in the government-wide financial statements as
“internal balances”,

Advances between funds, ag reported in the fund financial staternents, are offset by a fund balance reserve

account in applicable governmental funds to indicate that they are not available for appropriation and are not
expendable available financial resources. -

H. Inventories

On government-wide financial stateients, inventories are presented at the lower of cost or market on a first-in,
_first-out basis, and are expensed when used.

Inventories in governmental funds are stated at cost by the first-in, first-out method, The purchase method is
used o account for inventories, Under the purchase method, inventories are recorded as expenditures when
purchased, however, an estimated value of inventories is reported as an asset in the general fund, if considered
material. There was no material inventory balance as of June 30, 2011, '

Thé inventory of the food service fund consists of food supplies and government donated commodities which
were valued at estimated fair market value, and purchased commeodities and supplies, both valued at cost using
the first-in, first-out (FIFO) method, Any wnused commodities donated by the federal governtment at June 30,
2011 are reported as deferred revenue.

L. Prepaid Expenses

In both the government-wide and fund financial statements, prepaid expenses are recorded as assets in the
specific governmental fund in which future benefits will be derived.,

J. Capital Assets

Capital assets, which include property, plant, equipment and land improvements are reported in the applicable
govermmental or business-type activities columns in the government-wide financial statements,

Capita) assets are defined by the School District as assets with an initial, individual cost of mare than $5,000 and
an estimated useful life in excess of one year, Management has elected fo include certain homogeneous asset
categories with individual assets less than $5,000 as composite groups for financial reporting purposes. In
addition, capital assets purchased with long-term debt may be capitalized regardless of the thresholds
established. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed.
Donated capital assets are recorded at estimated fair market value at the date of donation.
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" Plum Borough School District
Notes to Financial Statements
June 30, 2011

Capital Assets (Cont'd)

The costs of normal maintenance and repairs that do not add to the valve of the asset or materially extend asset
lives are not capitalized.

Major outlays for capital assets and improvements are capitalized ag pro_]ects are constructed, Interest incurred
during the construction phase of capital assets of bus1ness~type activities is included as part of the capitalized
value of the assets constracted.

All reported capital assets are depreciated using the straight-line method over the following estimated useful
lives:

Assets Years
Buildings 40 -
Building Improvements 20
Site Improvements 20
Furniture 10
Vehicles 8-10
Equipment 10
Technology Group 5

Proprietary fund equipment purchases are capitalized in the proprietary fund at cost and depreciated on a
straight-line basis over 12 years.

Long-Term Obligations

In the government-wide financial statements and proprietary find types in the fund financial statements,
long-term debt and other long-term obligations are 1ep01ted as liabilities in the applicable gavernmental -
activities or proprietary fund type staterrent of net assets. Bond premiums, discount and issuance costs are
reported as deferred charges and amortized over the term of the related debt. .

In the fund financial statements, governmental fund types recognize bond premiums and discount, as well as
bond issnance costs, during the current period. The face amount of debt issued is reported as other financing
sources while discount on debt issuances are reported as other financing uses. Issuance costs, whether or not
withheld from the actal debt proceeds received, are reported as debt service expenditures. 1

Compensated Absences
The School District's policies regarding vacation time under various contracts, provide for eroployees to

accumulate sick days which they are paid for upon retirement or termination of service. The amount the
employes ts compensated and the number of days varies based on their contract, The Hability for these
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June 30, 2011

Note 1 - Summary of Significant Accounting Policies (Cont'd)
L. Compensated Absences

compensated absences is tecorded as long-term debt in the government-wide statements, The current portion
of this debt is estimated based on historical trends. In the fund financial statements, governmental funds report
only the compensated absence liability payable from expendable available financial resources, while the
proprietary funds report the lability as it is incusred.

M. Byuity Classifications
Government-Wide Statements
Equity is classified as net assets and displayed in three components:

Invested in capital assets, net of related debt - consists of capital assets including restricied capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any boads,
mortgages, notes, or other borrowing that are attributable to the acquisition, constroction, or
improvement of those assets,

~Restricted net assets - consisis of net assets with constraints placed on the use either by (1) external
groups such as creditors, grantors, contributors, or laws or regulations of other governments, or (2)
law through constitutional provisions or enabling legislation.

Unrestricted net assets - all other net assets that do not meet the definition of "restricted” or “invested
in capital assets, net of related debt”,

Fund Statements - Fund Balance

In accordance with Govermunental Accounting Standards Board Statement No. 54, fund balance reporting
and governmental fund type definitions, the School District classifies povernmental fund balances as
follows:

Nonspendable - amounts that cannot be spent because they are either (1) not in a spendable form or (2}
legally or contractually required to remain intact.

Restricted - the part of fund balance that is restricted to be spent for a specific purpose. The
constraints on these amounts must be externally imposed by creditors, grantors, contributors or laws
or regulations of other governments; or by enabling legisiation. Tinabling legislation authorizes the
government o assess, levy, change or mandate payments and includes a legally enforceable
requirement on the use of these funds,

35



Plum Borough School District
Notes to Financial Statements
June 30, 2011

Note 1 - Summary of Significant Accounting Policies (Cont'd)
M. Equity Classifications (Cont'd)
Fund Statements - Fund Balance (Cont'd)

Committed - the portion of fund balance that can only be used for specific purposes as a result of
formal action by the School District's highest level of authority, school board. Once the item is
committed, it cannot be used for any other purpose unless changed by the same procedures used to
initially constraln the money, which is the passage of 8 motion.

Assigned - reficcts the School District's intent o use the money for a specific purpose but is not
considered restricted or committed. Fund balance may be assigned by the superintendent or business
manager.

Unassigned - represents the pari of spendable fund balance that has not been categorized as restricted,
committed or assigned. The general fund is the only fund permitied to have a positive unassigned
fund balance.

The School District's informal policy is that it considers restricted amounts to have been spent first when
an expenditure is inenrred for purposes for which both restricted and vnrestricted fand balance is
available. It also considers committed amounts to be spent first when an expenditure is incurred for
purposes for which both committed and unassigned fund balance could be used.
The unassigned balance in the general fund is held for future needs of the School District.
The restricted fund balance consists of the following:
Educationa! Enhancement Fand $ 5,867
Capital Projects Fund for

Puture Capital Projects from
Unspent Bond Proceeds 17,684,002

$17,689.869
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Plum Borough School Distrdct
Notes to Financial Statements
June 30, 2011

Note 2 - Restatement, of Fund Balance

The School District implemented Governmental Accounting Standards Board (GASB) Statement No, 54 Fund
Balance Reporting and Governmental Fund Type Definitions in the year ended June 30, 2011, The Statement in
addition to establishing criteria for classifying fund balances into specifically defined classifications as described
above also clarifies the existing governmental fund type definitions. As a result of this Statement certain funds

were reclassified to meet the fund type definitions in GASR Statement 54. The reclassifications are effective
July 1, 2010, '

"T'he athletic fund was previously reported as a special revenue fund, however, this fund no longer meets the
definitions of & special revenue fund and the operations of that fund are now reported in the general fund.

A reconciliation of restated fund balance as a result of the implementation of GASBS No. 54 is detailed below:

General Fund
Fuud balance Tuly 1, 2010
Previously reporied $6,230,502
Reclassification of Athletic Fund 235,349
Restated Fund Balance
July 1, 2010 ~ $6,255,851

Note 3 - Deposits and Investments -

The deposit and investment policy of the School District adberes to state statutes and prudent business practice.

- There were no deposit or investment transactions during the year that were in violation of either the state statutes or
the policy of the School District.

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in an event of a bank failure, the government’s deposits may not be returned
to it. The School District does not have a deposit policy far custodial credit risk. Deposits in excess of
amounts covered by the Federal Deposit Insurance Corporation are collateralized in accordance with Act 72 of
1971 of the Pennsylvania State Legislature which requires the institution to pool collateral for all governments
and have the collatera! held by an approved custodian in the institution’s name, As of June 30, 2011,
$2,138,605 of the School District’s bank balance of $2,580,628 was exposed to custodial credit risk as follows;

Uninsured and Collateral Held by Pledging :
Bank's Agent not in the School District’s Name , $2.,138,605
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Notes to Financial Statements
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Note 3 « Deposits and Investments (Cont'd)

Custodial Credit Risk - Deposits (Cont'd)

| As of June 30, 2011, the School District had the following investments:

Investments ' Fair Value
Certificates of Deposit $ 7,625,612
PSDLAFR : 8,135,989
U.S. Treasury and Agency Obligations
Matures October 7, 2011 0.00% $ 998,056
Matures February 15, 2012 0.16% 2,994,270
Matures May 15, 2012 0.18% 2,989,920
Malures August 15, 2012 0.24% 2,486,550 9,468,796
$25.230,397

Interest Rate Risk - The School District does not have a formal invesiment policy that limits investment
maturities as a2 means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risks - The Pennsylvania Public School Cade authorizes the types of investiments allowed, These are
described in Note 18, The School District has no investment palicy that would further limit its investment
choices. The School District's investments in Pennsylvania School District Liquid Asset Fund (PSDLAF)

was rated AAAm by Standard & Poor’s.

Concentration of Credit Risk - The School District places no limit on the amounnt it may mvest in any one
issue,

~ Investments

The Pennsylvania School District Liquid Asset Fund (PSDLAF) was established as a common law trust,
organized under laws of the Commonwealth of Pennsylvania. Shares of the fund are offered to certain
Pennsylvania school districts, ntermediaie units, area vocational-technical schools and municipalities. The
purpose of the fund is to enable such governmental units to pool their available funds for investments authorized
by Section 440. 1 of the Pennsylvania Public School Code of 1949, as amended, The fund has the characteristics
of open-end mutual funds and is not subject to credit risk classification.

PSDLAF is governed by an elected board of trustees WhD are responsible for the overall matagement of the fund.
The trustees are elected from the several classes of local governments participating in the fund, The fund is
audited anmually by independent auditors. The fund operates in a manner consistent with the SEC's Rule 2(a)7
of the Investment Company Act of 1940, The fund uses amortized cost to report net assets to cormpute share
prices. The fund maintains net asset value of $1 per share. Accordingly, the fair value of (he position in
PSDLAT is the same as the value of PSDLAF shares,

-
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Plum Borough School District
Notes to Financial Statements
June 30, 2011

Note 4 - Real Kstate Taxes

The municipal tax collectors bill and collect real estate taxes on behalf of the School District based upot assessed
values provided by the County. The School District’s tax rate for all purposes in 2010/2011 was 22.2 suills ($22.20
per $1,000 assessed valuation). The tax calendar for real estate taxes levied for 2010/2011 is as follows:

Tax Levy Date Faly 1, 2010
2% Discount Period Throngh August 31, 2010
Face Payment Period September 1 - October 31, 2010
10% Penalty Period November 1 Until Liened
Lien Filing Date January 15, 2011

The amounts shown as delinquent real estate taxes receivable have not been recorded as revenue on the fund
statements, These taxes are, however, recorded as deferred revenue on the balance sheet until they are received.
The amounts reported for this receivable are reported on the balance sheet in the amount of $4,064,49% along with
other taxes receivable of $695,124.

Note 5 - Due from Other Governments

Amounts due from other governments represent recelvables for revenues earned by the School District. At
June 30, 2011, the following amounts ace due from other governmental units:

Governmental Food Service

Funds Fund Totals
Federal (through the staic) $ I982.,OG3 $12,981 $ 994,984
Stato 480,487 2,034 482,521
$1,462,490 $15.015  $1.477,505

Note 6 - Capital Assets
For the year ended June 30, 2011, capital asset activity was as follows:

Balance Balance

07/01/10 Additions Disposals 06/30/11
Governmental Activities
‘Capifal Assats not Being Depreciated -
Land $ 372,260 $ S - $ 372,260
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Plum Borough School District
Notes to Financisl Statements

Note 6 - Capital Assets (Cont'd)

Governmental Activities (Cont'd)
Capital Assels Being Depreciated
Land Inmprovements

Bulldings and Building Improvements

Furniture and Equipment
Construction inProgress

Total Capital Assets Being Depreciated

Less Accumulated Depreciation
Land Improvements

Buildings and Building Improvements

Furniture and Equipment

Total Accumulated Depreciation

Total Capital Assets Being Depreciated, Net

Governmental Activities Capital Assets, Net

Business-Type Activities
Furniture and Equipment

Leds Accumulated Depreciation

. Business-Type Caphal Assets, Net

June 30, 2011

Depreciation expense was charged to functions/programs as follows:

Governmental Activities .
Instruction

Operation and Maintenance of Plant Services

Pupil Transportation
Student Activities

Total Depreciation Expense

Business»T'ype Activities
Food Service

Balance Ralance
07/01/10 Additions Disposals (6/30/11
$ 3,270,743 $ - $ - $ 3,270,743
86,162,187 . - - 86,162,187
7,130,032 712,579 318,737 7,523,874
C . 1,726,086 - 1,726,086
06,562,962 2,438,665 318,737 98,682,890
1,704,489 - . 1,704,489
24,971,095 2,084,383 . 27,055,478
4,593,291 864,789 318,737 5,139,343
31,268,875 2,949,172 318,737 33,899,310
65,294,087 (510,507) - 64,783,580
$65,666,347 $.(510,507) $ - $65,155,840
$ 360,311 $ - $ - $ 360,311
274,972, 12.316 - 287,288
$ 85,339 $. (123160 § - $___73.003
$ 2,636,728
33,467
224,108
54,779
$2,949,172
$_ 12316
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Phim Borough School District
Notes to Financial Statements
June 30, 2011

Note 7 - Interfund Balances

At June 30, 2011, interfund balances were:

Interfund Interfund

Receivable Payable

General Fund $150,077 $ -
Enterprise Fund

Food Service Fund - 150,077

$150,077 . $150,077

Balances resulted from the time lag botween the dates that (1) interfund goods and setvices are provided or
reimbursable expenditares occur, (2) transactions are recorded in the accounting system, and (3) payments between
funds are made. All of the balaices above are expected to be collected in the subsequent year.

Note 8 - Long-Term Debt
The following are changes in the long-tertn liabilities for the fis¢éal year ended June 30, 2011:

Balance Balance  Due Within
07/01/10 Additiens Retirements 06/30/11 One Year

Governmental Activities

General Obligation Bonds $93,365,000 § - $2,330,000 $91,035,000 $2,460,000
Compensated Absences Payable 1,060,708 296,234 326,710 1,030,232 125,000
Early Retirement Incentive 26,400 144,000 30,400 140,000 48,000
Lease Purchase Obligations 152,724 - 48,569 104,155 50,871

$94.604.832  $440,234  $2.735,679 $92,309,387 $2.683.87]

General QObligation Bonds

Series of 2010; 5.364% to0 6.395% QGeneral
Obligation Bonds; final payment due 2035, $19,770,000

Series of 2006; 3.50% to 4.50% QGeneral , :
Obligation Bonds; {inal payment due 2032. ' ' . 9,060,000
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Plum Borough School District
Meotes to Financial Statements

June 30, 2011

Note § - Long-Term Debt (Cont'd)
General Obligation Bonds {Cont'd)

Saeries A of 2005; 3.00% - 4.50% General
Obligation Bonds; final payment due 2030,

Series B of 2005; 3.00% - 4.50% General
Obligation Bonds; final payment due 2031.

Issue of 2003; Series A; 1.0% - 4.2% General
Obligation Bonds; final paytnent due 2022,

Issue of 2003; Series B; 1.0% - 3.5% General

Obligation Bonds; final payment due 2015,

Issue of 2003; Series C; 1.0% - 2.85% General

Obligation Bonds; final payment due 2011.

The debt service source for the above debt js the general fumd,

The anmual requirements of School District funds o amor tize all debt outstanding (excluding compensatcd absences

$31,610,000

6,355,000

11,025,000

10,170,000

45,000

$91,035,000

and termination payments) as of June 30, 2011, including interest, sinking fimd payments and accretion on the

capital appreciation bonds, are as follows:

Year Ended
June 30,

2012
2013
2014
2015
- 2016-2020
2021-2025
2026-2030
2031-2035

" General Obligation Bonds

Principal

$ 2,460,000
2,550,000
2,665,000
2,770,000

14,935,000
17,700,000
21,975,000
25,980,000

$91,035.000

Interest

§ 4,256,737
4,162,733
4,046,174
3,940,234

18,141,134
14,759,001
10,234,808
4,606,399

$64,147,271

Totals

$ 6,716,737
6,712,733
6,711,174
6,710,234

33,076,134
32,459,061
32,209,808
30,586,390

$155,182.271



Plum Borough School District
Notes to Financial Statements
June 30, 2011

Note 8 - Long-Term Debt (Cont'd)

In prior years, the School District defeased certain general obligation bonds by placing the proceeds of new bonds
In an irrevocable trust to provide for all future debt service payments on the old bonds, Accordingly, the trust
account assets and the liability for the defeased bonds are not included in the School District's financial statements,
At June 30, 2011, $38,215,000 of bonds outstanding are considered defeased.

Note 9 - Retirement Incentive

The School District provides for a one-time monetary incentive to those eroployees who retire from the
Pennsylvania School Employees’ Retirement System. The incentive is based upon the number of years of service
in the Plumn Borough School District. '

25 Years - $ 5,000
30 Years - $10,000

In order to be eligible for this benefit, the employee must submit a letter of retirement to the School Board by
January 1, prior to the coming school year in which the emplayee plans to retive, The Schoo! District shall pay
the retiree $800 per month or $600 per month for a period-of three (3) years, depending on the date of retirement,
but will not pay the monetary incentive described above. The cost of these benefits for the year ended June 30,
2011 was $30,400. 'These expenses are funded yearly through the general fund budget. There wore twenty-six
(26) eligible employees who received these benefits for the year ended June 30, 2011, The balance of monies due
to these retirees in future years is reported as a liability, '

Additional information regarding other post-employment benefits is included in Note 13.

Note 10 - Operating Leases

Th_e School District is committed under leases for photocopiers, These leases are considered, for accounting
purposes, to be operating leases. Total payments macie on these leases for the year ended June 30, 2011 were
. $119,922. Puture minimum payments for these leases are as follows;

Year Ended
June 30, Amount
2012 _ - $119,922
2013 119,922
2014 119,922
2015 ' 9,693
$369,759
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Notes to Flanncial Statementy
June 30, 2011

Note 11 - Public School Employees' Retirement System {PSERS)
A, Plan Description

Plum Borough School District contributes to ths Pablic School Bmployees' Retirement System of Pennsylvania
~ (PSERS), a cost-sharing, multiple-employer defined benefit pension plan administered by PSERS.

PSERS provides retirement and disability benefits, legislative mandated ad hoc cost of living adjustments, and

health care insurance premium assistance to qualifying annuitanis.

The Public School Bmployees' Retirement Code (Act No. 96 of October 2, 1975, as amended, 24 Pa. C.S,
8101-8535) assigns the authority to establish and amend benefit provisions to the PSERS Board of Trustees.
PSERS issues a publicly available financial report that inciudes financial statements and required supplementary
information for the pension plan. That report may be obtained by writing to Public School Employees'
Retirement System; P.O. Box 125; Harrisburg, PA 17108-0125,

B. Funding Policy

The contribution policy is established in the Public School Employees' Retirement Code and requires
contributions by active members, employers, and the Commonwealth of Pennsylvania, Active members who
joined the system prior to July 22, 1983, contribute at 5,25 % (Membership Class TC) or at 6.50% (Membership
Class TD) of the member's qualifying compensation. Membets who joined the system after June 30, 2001
contribute at 7.50% (automatic Membership Class T-D),  For all new hires and for members who elected Class
'T-D membership, the higher contribution rates began with service rendered on or after Jarary 1, 2002,
Contributions required of employers are based upon an actuarial valuation. For the fiscal year ended June 30,
7011, the rate of employer contribution was 3.64% of covered payroll, or 2.82% for both the School District

and the Commonwealth,

The School District's contributions to PSERS for the years ending June 30, 2011, 2010.and 2009 were
$1,585,821, $1,518,994 and $1,809,447, respectively, equal to the required contributions for gach year, One
half of the required contributions noted above were paid by the Commonwealth of Penngylvania as a
reimbursement to the School District,

Note 12 - Contingent Liabilities

Plum Borough School District participates in a number of federally assisted grant programs, prineipal of which are
Title T and National School Lunch Program, The programs are subject to program compliance audits by the
prantors or their representatives.  The audits of some of these programs for and including the year ended Jurne 30,
2011 have not yet been conducted. Accordingly, the School District's compliance with applicable grant
requirernents will be established at some future date.  The amount, ifany, of expenditures which may be disallowed
by the granting agencies cannot be determined at this time althongh the School District expects such amounts, if any
to be immaterial.
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Plum Borough School District
Notes to Financial Statements
June 30, 2011

Note 12 - Contingent Liabilities (Cont'd)

The School District is also involved in Litigation with a contractor regarding a now completed construction project.
The amount of setilement, if any, is expected to be immaterial.

Note 13 -~ Post-Employment Healthcare Plan

A, Plan Description

Plum Borough School District administers a single-employer defined benefit healthcare plan ("the Supplemental
Health Plan"), The plan provides medical, and in some cases dental and vision, for four groups of
employees: teachers; administrators; support personnel; and service employees, The benefits provided are for
the eligible retirees and their spouses through the School District group health insurance plan which covers both
«active and retired members. Benefit provisions are mostty established through negotiations between the

School District and union or group representing the employees, The plan does not issune a publicly available
financial report.

B. Funding Policy
1) Plan Provisions
» (Categories of Employees/Retirees

The School District categorizes employees as follows: Act 93 administrators; teachers; custodians;
administrative assistants; confidential secretaries; bus drivers; cook managers; cafeteria employces;
computer technicians; bus aides; mechanics; and teacher aides, In addition to the above, there are
three contracted employees: the superintendent; assistant superintendent; and the business manager,

Act 93 administrators and teachers who have met the eligibility criteria are ¢ligible for post-retirement
medical, dental, and vision benefits. All other groups are not eligible for post-retirement medica!,
dental, and vision benefits.

¢  Medical Benefits

For empioyees who retire and remain in the medical plan, they will be enrolled in the PPO program.
The program is providad through the Allegheny County Schools Health Insurance Consortium
(ACSHIC) and is administered by Highmark. The PPO program is referred to as PPOBlue,

«  Fligibility

To be eligible for post-retirement medical coverage, an employee must have completed a least 25 years
of credited service with PSERS and at least 15 years in the Plum Borough School District. The retiree
shall receive the same medical, dental and vision coverage that is currently provided to active
employees.
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Note 13 - Post-Employment Healthcare Plan (Cont'd)

B. Tunding Policy (Cont'd)

1

Plan Provisions (Cont'd)

Contributions

Eligible retirees are required to contribute $100 per month in order fo maintain coverage. Eligible
retirees electing family coverage are required to contribute $100 plus the difference between family
and husband/wife coverage, '

If a refiree attains the age of 65 and there is a covered spouse who is under the age of 65, the spouse
is permitted to continue with post-retirement medical, dental and vision benefits without paying any
required contributions.

Benefit Duration

Medical benefits are provided to the age of 65.

Dental

Retirees are also ¢ligible for dental benefits. Dental benefits are provided up to age 65 only,
Vision

Eligible retirees are provided with vision coverage,

Life Insurance

Retired administrators are provided. with a $10,000 life insurance benefit.

Retired custodians and administrative assistants are provided with a $3,000 life insurance benefit.

‘Al other employee groups, including teachers, are not provided with retitee life insurance.

C. Anmal OPEB Cost and Net OPEB Obligation

The School District’s annual other post-employment benefit (OPEB) cost (expense) is calculated based on the
annual required contribution of the employer (ARC), an amount actuarially determined in accordance with the
parameters of GASB Statement 45, The ARC represents a level of funding that, if paid on an ongoing basis,
is projected to cover normal cost each year and amortize any unfunded actuarial liabilities (funding excess) over
a period not to exceed thirty years, The following table shows the components of the Schiool District’s anrual
OPEB cost for the year, the amount actually contributed to the plan and changes in the School District's net
OPEB obligation.
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Plim Borough School District
Notes to Financial Statements
June 30, 2011

Note 13 - Post-Employment Healthcare Plan (Cont'd)

C. Annuzl OPEB Cost and Net OPEB Obligation (Cont'd)

Annual Required Contribution $3,873,433
Interest on Net OPEB Obligation 190,185
Adjustment to Annual Required Contribution {266,698)
Annual OPEB Cost (Expense) 3,796,920
Contributions ag Calculated 1,504,327
Increase in QPEB Obligation 2,292,593
Net OPEB Obligation - Beginning of Year 1,772,012
Actuarial Correction - Beginning of Year 2,702,921
Net OPEB Obligation - End of Year $6.767.526

The School District's OPEB cost, the percentage of annual GPEB cost contribuied to the plan and the net OPEB
obligation for the years ended June 30, 2011, 2010 and 2009, is as follows;

The School District implemented the statement prospectively.

Fiscal Percentage of Net

Year Anmal Annual OPEB OPEB

Ended OPEB Cost Cost Contributed Obligation
06/30/11 $3,796,920 39.6% $6,767,526
06/30/10 (Restated) 3,936,805 44.06% 4,474,933
06/30/09 3,974,055 42.8% 2,272,489

D, Funded Status and Funding Progress

As of July 1, 2010, the actuarial acerved liability for benefits was $14,602,231, all of which was unfunded.
The covered payroll (anmual payrotl of active employees covered by the plan) was $28,614,111 and the ratio
of unfunded actnarial accrued liability to the covered payroll was 51.03%.

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions
about the probability of occurrence of events far into the future, Exarnples include assumptions about future
employment, mortality and the healthcare cost trend. Amounts determined regarding the funded status of the
plan and the annual required contributions of the employer are subject to continual revision as actual results are
compared with past expectations and new estimates are made about the future. The schedule of funding
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Note 13 - Post-Employment Healthcare Plan (Cont'd) - e
D. Punded Status and Funding Progress (Cont'd)

progress, presented as required supplementary information following the notes to {he financial statements,
presents trend information about whether the aciuarial value of plan assets is increasing or decreasing over time ¢
relative to the actuarial accrued liabilities for benefits.

R. Actuarial Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as understood ,
by the employer and the plan members) and include the types of benefits provided at the time of each valnation .
and the historical patiern of sharing of benefit costs between the employer and plan members to that point,  The =
actuarial methods and assumptions nsed include technigues that are designed to reduce the effects of short-term Lo
volatility in actuarial accrued Yabilities and the actuarial value of assets, consistent with long-term perspective ’
of the calenlations. '

Tn the July 1, 2010 actuarial valuation, the projected unit credit actuarial cost method was used, The actuarial
assumptions included a discount rate of 4.5%; an annual healtheare cost trend rate of 9% initially decreasing by

1% per year io an ultimate raie of 5%. The methad used to determine the actuarial value of assets is not

applicable since there are no plan assets. The unfunded actuarial accrued liability is being amortized using the o
level dollar method, The amoriization period for the most recent actunrial valuation is thirly years. The ' ’
period is open.

For the year ended June 30, 2011, the School Diatrict contributed $1,028,162. Plan members receiving ]
benefits contributed $106,634. The plan is financed on a pay-as-you-go basis, :

Note 14 ~ Risk Management

The School District is one of forty-six members of the Allegheny County Schools Health Insurance. Consortitm
(Consortium) which purchases health benefits on behalf of participating public school districts, The School
District is billed monthly based on employee count and coverage information at rates established by the Consortium .
at the beginning of each fiscal year, As the Consortivm is self-insured, rates are established with the objective of
setisfying estimated claims and other costs, as well as maintaining working capital requirements.  Conttibutions
to the Consortium totaled 5,662,450 and $5,402,814 for the years ended June 30, 2011 and 2010, respectively.

Participating school districts are permitted to withdraw from the Consortium under terms specified in the L
agreement. Withdrawing participants are entitled io or responsible for a proportionate share of the Consortium net ,
agsets or deficiency in net assets, respectively, as detormined on the fiscal year-end date after withdrawal, As of L

June 30, 2011, the assets of the Consortium were $56,972,610 of which $1,403,293 is attributable to the School
District.
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Plum Borough School District
Notes o Financial Statements
June 30, 2011

Note 14 - Risk Management (Cont'd)

The School District participates in an ingurance program offered by a commercial insurance company, It

purchases cornmercial insurance policies for risks of losses for casualty, workmen's compensation and liability
clains,

The School District is exposed to various risks of loss related to tort; theft of, damage to and destruction of assets;
errors and omissions; injuries to employees and natural disasters. These risks are covered by commercial
insurance purchased from independeat third parties.

Settled claims for these risks have not exceeded commetcial insurance coverage for the past three years,

Note 15 - On-Behalf Payments

The amounts tecognized for revenues and expenditures for on-behalf paymenis relating to fringe benefits for the
year ended June 30, 2011 was $2,249,275.

This includes $939,792 recognized for revenues and expenditares relating to pension contributions for its
employees that the Commonwealth of Pennsylvania paid to the Public School Employees' Retirement Sysiem
{PSERS) for pension and $1,309,483 to the federal government fot soctal security and Medicare taxes for the year
ended June 30, 2011, The School District pays these on-behalf payments directly to PSERS and the government
anid is reimbursed by the Commonwealth for their appropriate share.

Note 16 - Capital Leases

The School District has entered into Jease agreements as lessee for financing the acquisition of lighting retrofit
upgrade at various School District buildings, a copier and school buses. These lease 2greements qualify as capital
leases for accounting purposes (title transfers at the end of the lease texm), and therefore, have been tecorded at the
present value of the future misimum lease payments as of the date of their inception,

The assets acquired through capital leases are as follows:

Govermmenta)
Activities
Assets
Machinery-and Equipment $1,029,788
Less: Aceumulated Depreciation (686,561)
Totat $_343.227
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Note 16 - Capital Leases (Cont'd)

The fature minimum lease obligetions and the net present value of these minimum lease payments as of June 30,
2011, were as follows: .

Year Ended Governmental
Tone 30, Activities
2012 $ 55,808
2013 55,808
Total mintmom lease payments 111,616
Less; Amount Representing Interest : (7,461)
Present Value of Minimum [.ease Payments $104.155
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Plum Borough School District
Schednle of Revenues, Expenditures
and Changes in Fund Balance
General Fund - Budget and Actual
Year Ended June 30, 2011

Variance with

51-

Actual Final Budgst
Budgeted Amounts {Budgetary Positive
Original Final Bagis) (Negative)
Revenues
Local Sources
Taxes
Current Real Estaie Taxes $24,524,011  $24,524,011 $25,303,397 $ 779,386
Public Utility Realty Taxes 40,685 40,685 41,197 512
Current Per Capita Taxes - Sec. 679 81,250 81,250 109,217 27,967
Current Per Capita Taxes - Act 511 81,250 81,250 " 109,217 27,967
Local Services Taxes 18,500 18,500 19,327 827
Earned Income Taxes 3,150,000 3,150,000 2,395,871 (754,129)
Real Bstate Transfer Taxes 190,000 190,000 202,451 12,451
Delinquencies on Taxes 960,000 960,000 1,034,340 74,340
Earmings oo Investments 109,914 109,914 81,481 (28,433)
Other Local Revenues
Revenue from Student Activities 27,930 27,930 81,534 53,604
Federal Revenues from [Us 173,500 173,500 765,686 592,186
Contributions and Donations from
Private Sources 15,000 15,000 43,726 28,726
Rentals 9,000 9,000 8,004 (996)
Tuition from Patrons 16,700 16,700 19,843 3,143
Sves. Prov, Other Local Gov't. Units 22,000 22,000 32,017 10,017
Refunds of Prior Year's Expenditures 41,207 41,207 175,364 134,157
Total Revenues from Local Sources 29,460,947 29,460,947 30,422,672 961,725
State Sources
Basic Instruct, and Opet. Subsidies :
Basic Instructional Subsidy 12,914,637 12,914,637 10,510,505 (2,404,132)
Charter Schools - Nonpublic 155,381 155,381 127,703 (27,678)
Subsidies for Spec, Educ, Programs .
Vocational Education 1,200 1,200 - (1,200)
Driver Education - Student 6,000 6,000 - (6,000)
Special Education of Excep. Pupils 2,205,196 2,205,156 2,279,309 74,113
Subsidies for Nonedue. Programs
Transportation (Regular and Add'l.) 1,170,000 1,170,000 1,216,185 46,185
Rentals and Sinking Fund Payments 1,368,582 1,368,582 606,070 (762,512)
Health Services 87,000 87,000 80,131 (6,869)



Revenues {Cont'd)
State Sources (Cont'd)

Plumt Borongh School District
Schedule of Revenues, Expenditures
and Changes in Fund Balance
General Fund - Budget and Actual
Year Ended June 30, 2011

Variance with
Actual Final Budget
Budgeted Amounts (Budgetary . Positive
Original Final Basis) (Negative)

Subsidies for Nonedue, Programs (Cont'd)

State Property Tax Reduction

$ 1,653,234 $1,653,234 $1,653,234 § -
601,852 601,852 - 564,380 - (37,472)

. PA Accountability Grants
Dual Enroliment Funding - - - 86,336 86,336
Other State Revenue - - 49,000 49,000
Social Security Payments 1,134,877 1,134,877 1,286,350 151,473
State Retirement Revenue 1,223,530 1,223,530 021,041 (302,489)
Total Revenues from State Sources 22,521,488 22,521,489 19,380,244 (3,141,245)
Federal Sources
Restricted Grants-in-Aid from the Fed.
Gov't, through the Commonwealth
Other Restricted Federal - - 508,305 508,305
Tide 1 371,000 371,000 404,380 © 33,380
Title Y1 127,495 127,495 110,652 (16,843)
Other Restricted Grants-in-Aid 93,100 93,100 87,759 (5,341)
ARRA - Title ¥, IDEA - Sectlon 619 157,464 157,464 102,382 (55,082)
ARRA - Title I, Part A& D 411,957 411,057 59,365 (352,592)
ARRA - Title I, School Improvement 186,500 186,500 . (186,500)
ARRA - Title I, State Fiscal Stabilization - - 1,433,766 1,453,766
ARRA - Education Jobs Fund - - 861,332 861,332
Medical Assistance - Access 310,000 310,000 252,447 (57,553)
School-Based Leader - - 1,177 1,177
Total Revenues from Pederal Sources 1,657,516 1,657,516 3,931,565 2,274,049
Total Revenues 53,639,952 53,639,952 - 53,734,481 94,520
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Phamy Borough School District
Schedule of Revenues, Expenditores
and Changes in Fund Baiance
General Fund - Budget and Actual
Year Ended June 30, 2011

Variance with

Actnal Final Budget
Budgeted Amounts (Budgetary Positive
Original Final Basis) (Nepgative)
Expenditires
Instruction .
Other Purchased Services $ - 8 - $ 901 $_ (9,0M)
Regular Programs
Personal Services
Salaries 18,077,330 18,077,330 17,837,788 239,542
Employee Benefits 6,157,482 6,157,482 5,434,441 723,041
Purchased Prof. and Tech, Services - - 8,876 (8,876)
Purchased Property Services 211,143 227,741 240,897 (13,156)
Other Purchased Services 483,429 483,429 505,404 (21,975)
Supplies 1,054,068 1,035,916 055,620 80,296
Property 97,737 97,291 83,004 14,197
Other Objects 5,470 3,470 9,268 (3,798}
Total Regular Programs 26,086,659 26,084,659 25,075,388 1,009,271
Special Programs
Personal Setvices
Salaries 2,279,641 2,355,641 2,398,867 (43,226)
Employee Benefits 731,833 731,833 689,334 42,499
Purchased Prof, and Tech, Services 758,368 832,058 875,200 (43,142}
Purchased Property Services . 150 150 100 350
Other Purchased Services 1,057,685 903,330 1,544,938 (641,608)
Supplies 7,694 7,694 31,884 (24,190)
Other Objects 250 -250 225 25
Total Special Programs 4,835,621 4,830,956 3,540,548 (709,592)
Yocational Education Programs
Other Purchased Services 490,000 490,000 377,543 112,457
Other Objects . - 4,665 - 4,605
Total Vocational Edue, Programs 490,000 494 665 377,543 187,122
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Plum Borough School District
Schedule of Revenuoes, Expenditures
and Changes in Fund Balance
General Fund - Budget and Actual
Year Ended June 30, 2011

Varjance with

Actual Final Budget
Budgeted Amounts (Budgetary Positive
Qriginal Final Basis) (Negative)
Expenditures (Cont'd)
Instruction (Cont'd)
Other Instructional Programs
Personal Services
Salaries $ 206,253 § 296,253 $§ 310428 % (14,175)
Employee Benefits 85,562 85,562 79,553 6,009
Purchased Prof. and Tech. Services 37,500 37,500 32,500 5,000
Purchased Property Services 35,000 35,000 - 35,000
Other Purchased Services 34,600 34,600 7,688 26,912
Supplies 6,500 6,500 - 6,500
Total Other Instructional Programs 405 415 495.415 430,169 65,246
Total Insiruction 31,907,695 . 31,905,695 31,432,722 472,873
Support Services
Pupil Personnel.
Personal Services ‘
Salaries 885,023 885,023 862,996 22,027
Bmployee Benefits 328,162 328,162 292,360 35,796
Purchased Prof. and Tech. Services 11,150 11,150 8,650 2,500
Purchased Property Setvices 900 900 - 900
Other Purchased Services 5,266 5,266 1,901 1,365
Supplies 6,726 6,726 1,136 5,590
Other Objects 475 475 302 173
Total Pupil Personnel 1,237,702 1,237,702 1,167,351 70,351
Instractional Staff
Pergonal Services
Salaries 426,534 426,534 372,236 54,298
Employee Benefits 82,211 82,211 59,986 22,225
Purchased Prof. and Tech Services 59,667 59,667 12,000 47,667
Purchased Property Services 14,304 - 14,304 12,965 1,339
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Phum Borough School District
Schedule of Revenues, Expenditores
and Changes in Fund Balance
General Fund - Budget and Actual
Year Ended June 30, 2011

Yariance with
Actual Final Budget

Budgeted Amounts (Budgetary Positive
Original Final Basis) (Negative)
Expenditures (Cont'd)
Support Services {Cont'd)
Instructional Staff (Cont'd) -
Qther Purchased Services $ 19425 $§ 19425 $§ 4,263 § 15,162
Supplies 84,984 84,984 77,616 7,368
Property 8,000 8,000 4,657 3,343
Total Instructional Staff 695,125 695,125 - 543,723 151,402
Administration
Personal Services .
Salaries 1,764,173 1,764,173 1,748,104 16,069
Employee Berefits 042,424 042,424 569,464 72,960
Purchased Prof. and Tech. Services 358,690 358,690 353,505 5,185
Purchased Property Services 11,000 11,000 2,700 8,300
Other Purchased Services 62,801 62,801 55,161 7,640
Supplies 30,913 30,913 21,554 9,359
Propetty 14,736 14,736 4,652 10,084
Otber Objects 223,100 223,100 165,620 37,480
Total Administration 3,107,837 3,107,837 2,920,760 187,077
Pupil Health
Personal Services
Salaries 441,206 441,206 448,506 (7,300)
Employee Benefits 127,236 127,236 113,785 13,451
Purchased Prof. and Teck, Services 15,650 15,650 15,498 152
Purchased Property Services 11,636 11,636 9,694 1,942
QOther Purchased Services 500 500 152 348
Supplies 13,043 13,043 11,090 £,953
Total Pupil Health 609,271 609,271 598,725 10,546
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Plum Borough School District
Schedule of Revenues, Expenditures
and Changes in 'und Balance
General Fund « Budget and Actual

Year Ended June 30, 2011
Variance with
Actual Finael Budget
Budgeted Amounts {Budgetary Positive
Original Final Basis} (Negative)
Expenditores (Cont'd)
Support Services (Cont'd)
Business
Personal Services
Salaries $ 257,854 $ 257,854 $ 245,150 § 12,704
Employee Benefits ' 111,166 111,166 103,152 8,014
Qther Purchased Services . 4,300 3,500 1,395 . 2,505
Supplies : 12,150 12,150 8,447 3,703
Property 2,000 2,000 270 1,730
Other Objects 1,200 1,200 772 428
Total Business 388,670 388,270 350,186 29,084
Oper, and Maint, of Plant Svcs.
Personal Services
Salaries : 2,023,103 2,019,034 1,942,937 76,097
Employee Benefits 926,067 026,067 763,215 162,792
Purchased Property Services 038,950 941,163 990,001 (48,838)
Other Purchased Services 183,999 184,574 175,937 8,637
Supplies 497,150 532,330 480,775 "51,555
Property 99,400 56,200 50,156 6,044
Other Objects 2,000 2,800 3,098 (298)
Total Oper. and Maint, of Plant Sves, 4,670,669 4,662,168 4,406,179 255,089
Student T'ransportation Services
Personal Services
Salaries | 1,575,073 1,575,073 1,516,146 58,927
Employee Benefits 352,833 352,833 300,335 52,458
Purchased Prof. and Tech. Services _ 7,470 7,470 5,462 2,008
Purchased Property Services 11,200 11,200 8,464 2,736
Other Purchased Services 24,000 39,000 38,378 . 622
Supplies 464,632, 449,632 461,045 (11,413}
Property 268,367 268,367 268,768 oD
Total Student Transportation Services 2,703,575 2,703,575 2,508 508 104 977
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Plhum Borough School District
Schedule of Revenues, Expenditures
and Changes in Fund Balance
General Fund - Budget and Actual
Year Ended June 30, 2011

Variance with

Actual Final Budget
Budgeted Amounis (Budgetary Positive
Original Final Basis) {Negative)
Expenditures (Cont'd)
Support Services (Cont'd)
- Central
Personal Services
Salaries - $ 294406 $ 204406 $ 284,056 $ 16,350
Employee Benefits 105,029 105,025 94,633 10,396
Purchased Prof, and Tech. Services 18,500 22,569 21,098 1,471
Purchased Property Services 55,534 55,534 57,685 {(2,151)
Other Purchased Services 4,000 4,000 4,021 (21
Supplies 49,060 49,060 49,480 (420)
Property 471,500 471,500 444,917 26,583
Total Central 098,029 1,002,098 055,890 46,208
Other
Personal Services
Employee Benefits 1,121,115 1,121,115 1,205,672 (84,557)
Other Purchased Services - - - 43,059 (43,059
Total Other 1,121,115 1,121,115 1,248,731 (127,616)
Total Support Services 15,531,993 15,527,161 14,799,143 728,018
Noninstructional Services
Student Activities
Personal Services
Salaries 461,951 461,951 476,449 (14,498)
Employee Benefits 100,781 100,781 80,359 20,422
Purchased Prof. and Teck. Services - 218,042 - 246,408 (28,366)
Other Purchased Services 10,850 10,850 9,858 992,
Property - 4,832 4,832 -
Total Student Activities 573,582 796,456 817,906 (21,450)
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Plum Borough School District
Schedule of Revenues, Expenditures
and Changes in I'ond Balanee
General Fund - Budget and Actnal
Year Ended June 390, 2011

Expenditures (Cont'd)
Neninstructional Services (Cont'd)
Community Services
Personal Services
Salaries
" Employee Benefits

Purchased Prof. and Tech, Services
Supplies
Other Objects

Total Commnnity Services
TFotal Noninstructional Services

Site Improvement Services - Replacement
Property -

Pacilities Acquisition, Construction
and Improvement Services
Purchased Prof. and Tech, Services
Property

Total Facilities Aceuisitior, .
Constraction and Improvement Services

Debt Service
Interest
Redempticn of Principal

Total Debt Service

Total Expenditures

Variance with

Actual Final Budget

Budgeted Amounts (Budgetary Positive
Original Final Basis) (Negative)
$ 211,889 § 211,889 § 211,494 395
39,541 39,541 31,469 8,072
35,000 35,000 40,219 (5,219)
4,000 4,000 2,500 1,500
15,000 15,000 _ 15,000 -
305,430 305,430 300,682 4,748
879,012 1,101,886 1,118,588 (16,702)

- 45,000 1,961 47,039

1,800 1,800 - 1,800
211,100 162,100 116,382 45,718
212,900 163,900 116,382 47,518
4,446,522 4,449 952 4,447,648 2,304
2,330,000 2,378,570 2,378,569 1
6,776,522 6,828,522 6,826,217 2,308
55,308,122 55,576,164 54,295,013 1,281,151




Plum Borough School District
Schedule of Revenues, Expenditures
and Changes in Fund Balance
General Fund - Budget and Actual

QOther Financing Uses
Fund Transfers
Special Revenve Fund
Budgetary Reserve
Total Other Financing Uses

Total Expenditures and
Other Financing Uses

Net Change in Fund Balance

Fund Balance - Fuly 1, 2010 (Restated - See
Note 2)

Fund Balance - June 30, 2011

Year Ended June 30, 2011

Variance with

Actual Final Budget

Budgeted Amounts (Budgetary Positive

Original Final Basis) (Negative)
$ 218,042 § - ¥ - § -
290,000 240,000 - 240,000
508,042 240,000 - 240,000
55,816,164 55,816,164 54,295,013 1,521,151
(2,176,212) (2,176,212} (560,532) 1,615,680
6,700,000 6,700,000 6,255,851 (444,149
$4.523,788 $4,523.788 $5.695,319 $.L1.171,53

-59.



Yalnation
Date

07/01/11
07/01/10
07/01/08

Plum Borough School District
Required Supplementary Information
Other Post-Employment Benefits
June 30, 2011

Schedule of Punding Progress for Retiree Health Plan

Actoarial Actuarial Punded
Value of Accrued Unfunded Ratio
Assets Liabitity AAL (AVA/ Covered
(AVA) (AAL) (UAAL) AAL} Payroil
$ - $14,602,231 $14,602,231 0.0% $28,614,111
- 11,814,079 11,914,079 0,.0% 27,393,788
- 14,654,250 14,654,250 0.0% 27,719,804
60~

"UAAL as
Percentage
of Covered

Payroll

51.03%
43.5%
52.8%
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HOSACK, SPECHT, MUETZEYL & WOOD LLP

CERTIFIED PUBLIC ACCOY/NTANTS
305 M7. LEBANON BOULEVARD, SUITE 301
PITTEBURGH, PENNSYLVANIA 15234-1500
PHONE ~ (412) 343-9200
FAX - (412) 3439209
HSMW@HSMWCPA,.COM
WWW. HSMWCPA,COM

~ Members of the Board

Plum Borough School District
Pittsburgh, Pennsylvania

Dear Megmbers:’

The reports contained in this single audit section are required in addition to the financial statements, The various
reports for Plum Borough School District for the period ended June 30, 2011 were prepared to fulfill the
requirements of the Office of Management and Budget’s Circular A-133, A summary of the reports are as follows:

A,

D.

E.

Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based on an Audit
of Financial Staterents Performed in Accordance With Government Auditing Standards

Report on Compliance With Requirements That Could Have a Direct aid Material Effect on Each Major
Program and on Internal Control Over Compliance in Accordance With OMB Circular A-133

Schedule of Findings and Questioned Costs:
Schedule of Expenditures of Federal Awards

List of Report Distribution

Respectfully submitted,

Void dpoct o Zufb oo, e

HOSACK, SPECHT, MUETZEL & WQOD LLP
January 20, 2012
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: ) Exhibit A
HoSACK, SexcHT, MUETZEL & WOOD LLP '
CERTIFIED PUBLIC ACCOUNTANTS

305 M7, LEBANON BOULEVARD, SOTTE 301
PITTSBURGH, PENNSVLVANIA 15234-1500

PHONE - (412) 343-5200

FAX - (412) 343-9209
HSMWEHBSMWCPA,COM
WWW. HSMWCPA,.COM

Report on Internal Control Over Financial Reporting and on
Compliarice and Other Matters Based on an Audit of Financial
Statements Performed in Accordance With Government Auditing Standards

Members of the Board
Plum Borough School District
Piitsburgh, Pennsylvania

Dear Members;

We have audited the financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of Plum Borough School District of and for the year ended
June 30, 2011, which collectively comprise Plum Borough Schoe] District’s basic financial statements and have
issued our report thereon dated January 20, 2012, We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable o finarcial audits contained in
Government Auditing Standards, issued by the Compiroller General of the United States.

Internal Control OQver Financial Reporting

In planning and performing our audit, we considered Plum Borough School District’s internal contro] over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Plum Borough Sehool
District’s internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness
of Plum Borough School District’s internal control over financial reporting.

A deﬁcwncy in internal control exists when the design or operation of a control does not allow managemert or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
Tnisstatements on a tmely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstaternent of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis,

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies or material weaknesses, We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining teasonable assurance about whether Plum Borough School District's financial statements are

. free of material misstatement, we petformed tests of its compliance with certain provisions of laws, regulations,

contracts and grant agreements, noncompliance with which could have a direct and material offect on the
determination of financial stalerment amounts, However, providing an opinion on compliance with those provisions
was not an objective of our audit and accordingly, we do ndt express such an opinion, The results of our tests

disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards. '

We noted certain matters that we reported to management of Plum Borough School District in a separate letter
dated January 20, 2012.

This yeport is intended solely for the information and use of management, Members of the Board, others within the
entity, federal awarding agencies, and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties,

Respectfully suBmitted,

Hoemed, spoestZoBancde frotilpod LT

HOSACK, SPECHT, MUETZEL & WOQOD LLP
_January 20, 2012
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HOSACK, SPECHT, MUETZEL & WOOD LLP
CERTIFIED PUBLIC ACCOUNTANTS
305 MT. LEBANON BOULEVARD, SUFTE 301
PITTSBURGH, PENNSYLVANIA 15234-1500
PHONE - (412) 343-9200 '
FAX - (412) 343-9209

HSMW@HSMWCPA.COM
WHWW, HESMWCPA,COM

Report on Compliance With Requirements That Could Bave a Direct
. and Materfal Bffect on Each Major Program and on Internal Control
Over Compliance in Accordince With OMB Circular A-133

Members of the Board
Plum Borough School District
Pittsburgh, Pennsylvania

Dear Members:

Compliance ' : .

We have audited Plum Borough School District's complianée with the types of compliance requirements described
in OMB Circular A-133 Compliance Supplement that could havs a direct and material effect on each of Plum
Borough School District's major federal programs for the year ended June 30, 2011, Plum Borough School
District's major fedetal programs ate identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contragts, and
grants applicable to each of its major federal programs is the responsibility of Plum Borough School District's
management, Our responsibility is to express an opinion on Plum Borough School District’s compliance based on

_ou'r audit,

We conducted our audit of compliance in accordance with auditing standards generaily accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and OMB Circular A-133. Those standards and OMB Circular |
A-133 requite that we plan and perform the andit to obtain reasonable asevrance dbout whether noncompliance with
the types of compliance requirements referred {o above that could have a direct and material effect on a major
federal program occurred, An audit includes examining, on a test basis, evidence about Plum Borough School
District's compliance with those requirements and performing such other procedures as we considered necessary in
tho circumstances. We believe that onr audit provides a reasonable basis for our opinion. Our audit <loes ot
provide a legal determination of Plum Borough School District’s compliance with those requirements.

Tn our opinion, Plum Borough School District, complied, in all material respects, with the compliance requirements

referred {o above that could have a direct and material effect on each of its major federal programs for the year
ended June 30, 2011,

-4
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Internal Control Over Complianc&

Management of Plum Borough School District is tesponsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts and grants applicable to federal
‘programs, lu planning and performing our audit, we considered Pium Borough School District's internal control
over compliance with the requirements that could have a direct and material effect on a major federal program to
determine the auditing procedures for the purpose of expressing our opinion on compliance and to test and report
on internal control over compliance in accordance with OMB Circular A~133, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of Plum Borough Schook District’s internal control over compliance,

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of perfonming their assigned functions, to preveut,
or detect and cortect, noncompliance with a type of compliance requirement of n federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis,

Our consxdemuon of nternal control over compliance was for the limited purpose described in the first paragraph
of this section and was not desipned to identify all deficiencies in internal conirol over compliance that might be
defliciencies, significant deficiencies, or material weaknesses. We did not identily any deficiencies in internal
control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, Members of the Board, others withia the
entity, federal awarding agencies, and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties.

Respectfully submitted,

S oAl BrreaBg o b e 5

HOSACK, SPECHT, MUETZEL & WOOD LLP
Jamary 20, 2012
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Plum Borough School District

Schedule of Findings and Questioned Costs
Year Ended June 30, 2011

Section I - Summary of Avditor's Results
Financlal Statemenis
Type of auditor’s report Issued was ungualified.
Internal control over financial reporting:

»  Material weakness(es) identified?

» Significant deficiency(ies) identified?

Noncompliance material to financial
statements noted?

Federal Awards
Internal control over major programs;
e Material weakness(es) identified?

¢ Sipnificant deficlency(ies) identified?

Exhibit C
yes A mo
yes /_ none reported
yes 4 _no
_yes _af _no
yes 4/ none reporied

Type of anditor's report issued on compliance for major programs was undqualified.

Any audit findings disclosed that are required to
be reported in accordance with Section 510(a) of
OMB Circular A-1337

Identification of major programs:
CFDA Number(s)

84.010, 84.389

84,391 - A .

84.394

84.410
84,027

Dollar threshold used to distingaish betoeen
type A and type I3 programs:

Anditee qualified as low-risk anditee?

66

yes _+f _mo

Name of Federal Program or Cluster

Title I Cluster

ARRA - IDEA

ARRA. Fiscal Stabilization
ARRA. Education Jobs
IDEA B

$300,000

_Af_yes | 0o

Sl B

[ T o N N S
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Plum Borough School District
Schedule of Findings and Questioned Costs
Year Ended June 30, 2011

Section II - ananeial Siatement Findings

No malters were reported.

Section JII - Federal Awand Findings and Questioned Costs

No matters were reported,

Section I'V - Status of Prior Year's Findings

Not applicable,

67~
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Plum Borough School District Exhibit I
Schedule of Expenditares of Federal Awards
Fooinotes
June 30, 2011

Note A - Significant Accounting Policies

The accompanying schedule of expenditures of federal awards is prepared on the acerual basis of accounting,

Noie B - Source Code

The source code (I) indicates funds received indirectly.,

Note C - Reconciliation with Sﬁbsidy Coufirmation

Amount Received Per Schedule $3,697,104
Add State Share - Lunch Program 57,948
Add State Share - Breakfast Program 4,244
Add Access Reimbursement 252,441
Add State Dual Enrollment Program 44,700
Less Allegheny 1U IDEA. (473,474)
~ Less Allegheny AIU ARRA (102,382)
Less FEMA Grant (6,532)
Less Donated Commodities ‘ (98,545)
Less Access ‘ {1,176)
Per Subsidy Confirmation $3,374,330

Note D - Restatement

Beginning Tifle I receivable balance restated.
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Plum Borough School District Exhibit E

List of Report Distribution )
June 30, 2011 ‘

1 Copy - Bureau of Audits .

1 Copy - Bureau of the Census , - S
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